THE AGREEMENT effective as of the 1st day of April, 2013,
BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO as
represented by the Minister of Community Safety and
Correctional Services

(the “Ministry")
- and-

The Ontarie Society for the Prevention of Cruelty to Animals
(OSPCA)

(the “Recipient”)
WHEREAS:
A The Ministry seeks to support the Recipient in delivering long-term, province-

wide, effective, efficient and sustainable animal welfare law enforcernent
services, as well as appropriate governance and accountability of the QSPCA.

AND WHEREAS:

B. The Recipient will commit to delivering province-wide law enforcement services
and improving their organizational accountability and governance as further
deseribed in Schedule A.

NOW THEREFORE in consideration of the mutual covenants and agreements contained -

herein and for other good and valuable consideration, the receipt and sufficiency of which
are expressly ackmowledged, the Parties agree as follows:

ARTICLE 1 — INTERPRETATION Anp DEFINITIONS

1L Interpretation. For the purposes of interpretation:
(a) words in the singular inelude the plural and vice-versa;
(b) words in cne gender include all genders;

(c) the background and the headings do not form part of the Agreement; they are
for reference only and shall not affect the interpretation of the Agreement;

(d) any reference to dollars or currency shall be to Canadian dollars and currency;
and
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(e) “include”, “includes” and “including” shall not denote an exhaustive list.

L2 Definitions. In the Agreement, the following terms shall have the following
meanings:

~ “Agreement” means this agreement entered into between the Ministry and the
Recipient and includes all of the schedules listed in section 28.1 and any amending
agréement entered into pursuant to section 34.2.

“Affiliates” means the affiliated societies that form part of the OSPCA and are
subject to rights and obligations as are provided in the by-laws of the OSPCA.
R.8.0. 1990, ¢, O.36, 5. 4; 2008, ¢.16,5. 3.

"BPSAA" means the Broader Public Sector Accountability Act, 2010 (Ontarto),
including any directives issued pursuant to that Act.

“Budget” means the budget attached to the Agreement as Schedule “B*,

“Expiry Date” means the date for expiry of this Agreement, as set out in section
3.1

“Effective Prate” means the date first above written.
“Event of Default” has the meaning ascribed to it in section 14.1.
“Force Majeure” has the meaning ascribed to it in Article 26.

“Funding Period” means: the period commencing on the Effective Date and
ending on the Expiry Date.

*Punding Year” means any of Funding Year ¢ or Funding Year 2.
“Funding Year 1” means April 1, 2013 through March 31, 2014,
“Punding Year 2” means April 1, 2014 through March 31, 2015,

“Funds” means the money the Ministry provides to the Recipient pursuant to the
Agreement. o

“Indemnified Parties” means her Majesty the Queen in right of Ontario, her
ministers, agents, appointees and employees,

“Maximum Funds” means Eleven Million Dollars {n,000,000). In accordance _
with Schedule B, the maximum Funds payable shall be Five Million, Five Hundred
Thousand Dollars ($5,500,000) per Funding Year.

“Notice” means any communication given or required to be given pursuant to the
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Agreement.

“Notice Periad” means the period of time within which the Recipient is required
to remedy an Event of Default, and includes any such period or periods of time by
which the Ministry considers it reasonable to extend that time.

“Parties” means the Ministry and the Recipient and “Party” means either one of
them.

“Project” This initiative, which is to ensure long-term, province-wide, effective,
efficient and sustainable animal welfare law enforcement services, as well as
appropriate governance and accountability of the OSPCA, is defined in this
agreement as the “Project.”

“Project Completion Date” means the date for completion of the Project, as set
out in section 3.1

“Timelines” means the dates and times set out ln Schedule “C”,
“Reports” means the reports described in Schedule "D” and “E".
“Regular Inspections” means two annual inspections of each z0o and aquarium,
including one in-season (i.e., April 1 to September 30) inspection and one off-
season (October 1 to March 30) inspection,

ARTICLE 2. — REPRESENTATIONS, WARRANTIES AND COVENANTS

2.1 Greneral. The Recipient represents, warrants and covenants that:
{a) it is and shall continue to be for the term of the Agreement, a validly

existing legal entity with full power to fulfill its obligations under the

Agreement;

(b) it has, and shall continue to have for the term of the Agreement, the
experience and expertise necessary to carry out the Project; and

{c) unless otherwise provided for in the Agreement, any information the
Recipient provided to the Ministry in support of its request for funds
(including informnation relating to any eligibility requirements) was true
and complete at the time the Recipienit provided it and shall continue to be
true and complete for the term of the Agreement.
22 Execution of Agreement, The Recipient represenis and warrants that:

(@)  ithas the full power and authority to enter into the Agreement; and
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(b) it has taken all necessary actions to authorize the execution of the
Agreement.

2.3  Governance. The Recipient represents, warrants and covenants that upon
exccution and for the period during which the Agreement is in effect, it:

(a}  has made only one request for these Funds and shall accept Funds under
this Agreement and not under any other agreement;

{b) shall have procedures to enable the preparation and delivary of the

Reconciliation Report required parsuant to Article 7; and shall repcrt on -

* the specific expenditures according the requirements of this Agreement;

(© shall have in place, as a conslition of funding, such governance and the
administrative structures and processes necessary to (i) ensure pradent
and effective management of the Funds; (i) enable the successful
completion of the Project and the timely identification of risks to the
completion of the Project; and (iv) to address the identified risks.

(d)  shall report.on the specific expenditures according to established
expectations as set out in this Agreement (as per Schedule “B");

2.4  Supporting Documentation. Upon request, the Recipient shall provide the
Ministry with proof of the matters referred ta in thig Article 2.

ARTICLE 3 -- TERM OF THE AGREEMENT

3.1 Term. The term of the Agreement shall commence on the Effective Date of April

1, 2013 and shall expire on the Expiry Date of March 31, 2015, unless terminated
earlier pursuant to Articles 12, 13 or 14.

ARTICLE 4 — FUNDS AND CARRYING OUT THE PROJECT

44 Funds Provided. The Ministry shall:

(8)  provide the Recipient Funds up to the Maximum Funds for the purpose of

catrying ott the Project as specified in Schedules “A” and “B”;

(b)  provide the Funds directly to the Recipient through transfer payments in

accordance with the payment schedule attached to the Agreement as
Schedule “B”; and

(c) deposit the Funds into an account designated by the Recipient provided
that the account:

(i) resides at a Canadian financial institution; and
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(ii) isin the name of the Recipient.
42  Limitation on Payment of Funds. Despite section 4.1:

(a)  the Ministry is not obligated to provide any Funds to the Recipient until
the Recipient provides the insurance certificate or other proof as provided
for in section 1.2;

(b) for Fungling Year 2, the Ministry's payment of Funds is conditional on the
Recipient: :

(i) Complying with the terms and conditions of the Agreement,
including enhancing its operations, governance and
accountabilities on an engoing basis; and

(ii}y  submitting the Financial Reports in accordance with the
requitements of Schedules “C" , “D”, and “E” respecting the use
of Funds for the applicable Funding Year;

() the Ministry is not obligated to provide Punds until it is satisfied with the
Reports;

)  the Ministry may adjust the amount of Funds it provides to the Recipient
in any Funding Year based upon the Ministry's assessment of the
information provided by the Recipient pursuant to section 7.4; and

(i) if the Recipient identifies that the Funds for the Funding year are
not expected to be used for the Funding purposes, the Ministry may
reallocate the Funds as it sees fit; or

{ii} if, pursuant to the provisions of the Finuncia Administration Act
{Ontario), the Ministry does not receive the necessary appropriation
from the Ontario Legislature for payment under the Agreement, the
Ministry is not obligated to make any such payment, and, as a
consequence, the Ministry may:

{(a) reduce the amount of the Funds and, in consultation with the
Recipient, change the Project; or

(b) terminate the Agreement pursuant to section 13.1.
43  Use of Funds and Project. The Recipierﬁ shall:
(a) carry out the Project:
(i) in accordance with the terms and conditions of the Agreement; and

{ii}  in compliance with all federal and provincial laws and regulations,
all municipal by-laws, and any other orders, rules and by-laws
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4-4

4.5

4.6

4.7

4.8

related to any aspect of the Project;

(b)  usethe Funds only for the purpose of carrying out the Project; and

(e} ' gpend the Funds only in accordance with Budgct, as approved by the
Ministry. :

No Changes. The Recipient shall not make any changes to the Project, the
Tirmnelines and for the Budget without the prior written consent of the Ministry.

Interest Bearing Account. Ifthe Ministry provides Funds to the Recipient prior
to the Recipient’s immediate need for the Funds, the Recipient shall place the
Funds in an interest bearirg account in the name of the Recipient at a Canadian
financial institution,

Interest. If the Recipient earns any interest on the Funda:

(a)  the Ministry may deduct an amount equal to the interest from any further
instalments of Funds; or :

(b)  the Recipient shall pay an amount equal to the interest to the Ministry as
directed by the Ministry,

Maxinmum Funds. The Recipient acknowledges that the Funds available to it
pursuant to the Agreement shall not exceed the Maximum Funds.

Rebates, Credits and Refunds. The Recipient acknowledges that the amount of
Funds available to it pursuant to the Agreement is based on the actual costs te the
Recipient, less any costs (ineluding taxes) for which the Recipient has received,
will receive, or is eligible to receive, a rebate, credit or refund.

ARTICLE 5-- ACQUISITION OF GOODS AND SERVICES

5.1

Acquisition. Subject to section 311, if the Recipient acquires supplies, equipment.

or services with the Funds, it shall do so through a pracess that promotes the best
value for money. :

ARTICLE 6 — CONFLICT OF INTEREST

61  No Conflict of Interest. The Recipient shall carry out the Project and use the
Funds without an actual, potential or perceived conflict of interest,

6.2 Conflict of Interest Includes. For the purposes of this Article, a conflict of
interest ineludes any circurnstances where:
{a}  the Recipient; or
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(b) any person who has the capacity to influence the Recipient's decisians,

has outside commitments, relationships or financial interests that could, or could
be seen to, interfere with the Recipient's objective, unbiased and impartial
judgment relating to the Project and the use of the Funds.

6.3  Disclosure to Ministry, The Recipient shall:

(a) disclose to the Ministry, without delay, any situation that a reasonable person
would interpret as either an actual, potential or perceived conflict of
interest; and

(b}  comply with any terms and conditions that the Ministry may prescribe as a’
result of the disclosure.

ARTKCLE 7 - REPORTING, ACCOUNTING AND REVIEW
7.1 Preparation and Submission. The Recipient shall:

(a} submit to the Ministry at the address provided in section 18.1, Reports, as
sct out in Schedules “D” and “E”, in accordance with the requirements and
timelines set out in Schedule “CY

(b submit to the Ministry at the address provided in section 18,3, any other
reports as may be requested by the Ministry in accordance with the
Timelines and content requirements specified by the Ministry;

(c) ensure that all Reports and other reports are completed to the satisfaction
of the Ministry; and

(d) ensure that all Reports and other reports are signed on behalf of the
Recipient by an authorized signing officer.

72 Record Maintenance. The Recipient shall keep and maintain:

{a) all audited financial recordy (including invojces) relating to the Funds for
each reporting period (i.e., April1 to March 31) or otherwise to the Project
in a manoner consistent with generally accepted accounting principles; and

(h) all non-financial documents and records relating to the Funds or otherwise
to the Project for each reporting period (i.e., April 1to March 31} or
otherwise to the Project in a mariner consistent with generally accepted
accounting principles.

7.3 Inspection. The Minlstry, its authorized representatives or an independent
auditor identified by the Minfstry may, at its own expense, upon twenty-four
hours’' Notice to the Recipient and during normal business hours, enter upon the
Recipient's premises to review the progress of the Project and the Recipient’s
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7.4

7.5

7.6

expenditure of the Funds and, for these purposes, the Ministry, its authorized
representatives or an independent auditor identified by the Ministry may:

(a)  inspect and copy the records and documents referred to in section 7.2; and

(b} conduct an audit or investigation of the Recipient in respect of the
expenditure of the Funds and/or the Project.

Disclosure. To assist in respect of the rights set out in section 7.3, the Recipient
shall disclose any information requested by the Ministry, its authorized
representatives or an independent auditor identified by the Ministry, and shall do
g0 in a timely manner and in a form requested by the Ministry, its authorized
representatives or an independent auditor identified by the Ministry, as the case
may he,

No Control of Records. No provision of the Agreement shall be construed so as
to give the Ministry any control whatsoever over the Recipient’s records.

Auditor General. For greater certainty, the Ministry's rights under this Article are
in addition to any rights provided to the Auditor Geneval pursuant to section 9.1 of
the Auditor General Act (Ontario), .

ARTICLE & - CREDIT anD PUBLICITY

81

83

8.4

Acknowledge Support. Unless otherwise directed by the Ministry, the Recipient

shall, in a form approved by the Mintstry, acknowledge the suppert of the Ministry
in any publication of any kind, written or oral, relating to the Project, including for
greater certainty, press releases, published reports, radio and television prograrns
and public meetings, using the followmg standard

“This Project has been made possible by a grant from the Ministry of
Community Safety and Correctional Services.”

Announcement. The Ministry reserves the right to make the initial public
announcement, The Recipient shall not announce the receipt of (or the
expectation to receive) the Funds until after the Ministry's public announcement.

Prior Written Approval. The Recipient agrees to obtain prior written approval
from the Ministry before using any Government of Ontario or Ministry logo or
symbol in any communications ineluding press releases, published reports,
television programs, public or private meetings, or in any other type of
promotional material, relating to the Project or this Agreement.

Publication. The Recipient shall indicate, in.any of its publications, of any kind,
wiitten or oral, relating to the Project, that the views expressed in the publication
are the views of the Recipient and do not necessarily reflect those of the Ministry.
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ARTICLE ¢ -- FREEDOM OF INFORMATION AND PROTECTION OF

PRIVACY

FIPPA. The Recipient acknowledges that the Ministry is bound by the Freedom of
Information and Protection of Privacy Act (Ontario} and that any information
provided to the Ministry in connection with the Project or otherwise im connection
with the Agreement may be subject to disclosure in accordance with that Act.

ARTICLE 10 - INDEMNITY

10.1

Indemnification. The Recipient heveby agrees to indemnify and hold harmless
the Indemnified Parties from and against any and all Hability, loss, costs, damages
and expenses (including legal, expert and consultant fees), causes of action,
actions, claims, demands, lawsuits or other proceedings, by whomever made,
sustained, incurred, brought or prosecuted, in any way arising out of or in
connection with the Project or otherwise in connection with the Agreement,
unless salely caused by the negligence or wilful misconduet of the Ministry.

ARTICLE 11 - INSURANCE

nzx

1.2

Recipient’s Insurance. The Recipient represents and warrants that it has, and
shall maintain for the term of the Agreement, at its own cost and expense, with
insurers having a secure A.M. Best rating of B+ or greater, or the equivalent, all the
necessary and appropriate insurance that a prudent person carrying out a project
similar to the Project would maintain, including commercial general liahility
insurance on an occurrence basis for third party bodily infury, personal injury and
property damage, to an inclusive limit of not less than five million dollars
($5,000,000} per oecurrence. The palicy shall include the following:

(a)  the Indemnified Parties as additional insurers with respect to liability
arising in the course of performance of the Recipient’s obligations under,
or otherwise in connection with, the Agreement;

(b}  across-liability clause;

{c) contractual liability coverage; and

(d) a 30 day written notice of cancellation, termination or material change.
Proafof Insurance. The Recipient shall provide the Ministry with certificates of
msurance, or other proof as may be requested by the Ministry, that confirms the
insurance coverage as provided for in section n.a. Upon the request of the

Ministry, the Recipient shall male available to the Ministry a copy of each
insurance policy,

ARTICLE 12 ~ TERMINATION ON NOTICE
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121

12.2,

Termination on Notice. The Ministry may terminate the Agreément at any time
upon giving at least sixty (60} days’ Notice to the Recipient,

Consequences of Termination on Notice by the Ministry, If the Ministry
terminates the Agreement putsuant te section 12.1, the Ministry may:

(a) cancel all further instalments of Funds;

(b},  demand the repayment of any Funds remaining in the possession or under
the control of the Recipient; and/or

(c) determine the reasonable costs for the Recipient to wind down the Project,
and;

(i) permit the Recipient te offset the costs determined pursuant to section
12,2(c), against the amount owing pursuant to section 12.2(b); and/or

(ii) subject to section 4.7, provide Funds to the Recipient to cover the
costs determined pursuant to section w.2(c).

ARTICLE 13 - TERMINATION WHERENO APPROPRIATION

13.1

132

13.3

Termination Where No Appropriation, If, as provided for in section 4.2(d), the
Ministry does not receive the necessary appropriation from the Ontarlo Legislature
for any payment the Ministry is to make pursuant to the Agreement, the Ministry
may terminate the Agreement immediately by giving Notice to the Recipient.

Consequences of Termination Where No Appropriation. If the Ministry

_terminates the Agreement pursuant to section 13.1, the Ministry may:

(a) cancel all further instalments of Funds;

(b}  demand the repayment of any Funds remaining in the possession or under
the contral of the Recipient; andfor :

{c) determine the reasonable costs for the Recipient to wind down the Project
and permit the Recipient to offset such costs against the amount owing
pursuant to section 13.2(b).

No Additional Funds. For purposes of clarity, if the cosls determined

. pursuant to section 13.2(c) exceed the Funds remaining in the possession or

under the contro! of the Recipient, the Ministry shall not provide addmonal
Funds to the Recipient,

ARTICLE 14 -~ EVENT OF DEFAULT, CORRECTIVE ACTION AND

TERMINATION For DEFAULT
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i FEvents of Default, Each of the following events shall constitute an Event of
Default: ‘

() in the opinion of the Ministry, the Recipient breaches any representation,
' warranty, covenant or other material term of the Agreement, including
failing to do any of the following in accordance with the terms and
conditions of the Agreement:
(i) carry out the Project;

(ii) use or spend Funds; and/or

(i)  provide, in accordance with section 7.1, Reports or such other
reports as may have been requested pursuant to section 7.1(b);

(b) the Recipient's operations, or its organizational structure, changes such
that it no longer meets one or more of the applicable eligibility
requirements of the program under which the Ministry provides the Funds;

{c}  theRecipient makesan assignment, proposal, compromise, or arrangement
for the benefit of creditors, or is petitioned into bankruptcey, or files for the
appointment of a recejver;

(d)  the Recipient ceases to operate; and

(e) an event of Force Majeure that continues for a peried of 60 days or more.

14.2  Consequences of Events of Default and Corrective Action. If an Event of
" Default occurs, the Ministry may, at any time, take one or more of the following
actions: '

(a)  initiate any action the Ministry considers necessary in order to facilitate
: the successful continuation or completion of the Project;

(b}  provide the Recipient with an opportunity to remedy the Event of Default;

(c} suspend the payment of Funds for such period as the Ministry determines
appropriale;

(d} reduce the amount of the Funds;
(e cancel all further installments of Funds;

(0 demand the repayment of any Punds remaining in the possession or under
the control of the Recipient;

(2) demand the repayment of an amount equal to any Funds the Recipient
-used, but did not use in accordance with the Agreement;
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(h}  demand the repayment of an amount equal to any Funds the Ministry
provided to the Recipient; and/or

@ terminate the Agreement at any time, including immediately, upon giving
Motice to the Recipient.

14.3  Opportumnity to Remedy. If, in accordance with section 14.2(b}, the Ministry
provides the Recipient with an opportunity to remedy the Event of Default, the
Ministry shall provide Notice to the Recipient of;

(@) the particulars of the Event of Default; and
(b  the Notice Period.

14.4 Recipient not Remedying. If the Ministry has provided the Recipient with an
opportunity to remedy the Event of Default pursuant to section 14.2(b), and:

(a) the Racipient does not remedy the Event of Default within the Motice
Periad;

(b} it becomes épparent to the Ministry that the Recipient cannot completely
remedy the Bvent of Default within the Natice Period; or

() the Recipient is not proceeding to remedy the Event of Default in a way
“that is satisfactory to the Ministry,

the Ministry may extend the Notice Period, or initiate any one or more of the
actions provided for in sections 14.2(a), (<), (d), (e), (), (g), (h) and (i).

14.5 When Termination Effective, Termination under this Article shall take effect as
set out in the Notice.

ARTICLE 15 -- FUNDS AT THE END OF A FUNDING YEAR

15.1 Funds at the End of a Funding Year, Without limiting any rights of the Ministry
under Article 14, if the Recipient has not spent all of the Funds allocated for the
Funding Year as provided for in the Budget, the Ministry will require the return of
the unspent Funds by April 15 immediately following the end of the funding year.

ARTICLE 16 -- FUNDS UPON EXPIRY

161 Funds upon Expiry. The Recipient shall upon expiry of the Agreement, return to
the Ministry any Funds remaining in its possession or under its control,

ARTICLE 1v7-- REPAYMENT
171 Debt Due. If'
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(a)  the Ministry demands the payment of any Funds or any other money from

the Recipient; or

(b)  the Recipient owes any Funds or any other money to the Ministry, whether
or not their return or repayment has been demanded by the Ministry, such
Funds ar other money shall be deemed to be a debt due and owing to the
Ministry by the Recipient, and the Recipient shall pay or retutrn the amount
to the Ministry immediately, unless the Ministry directs otherwise,

v7.2. Interest Rate. The Ministry may charge the Recipient interest on any money
owing by the Recipient at the then current interest rate charged by the Ministry of

Ontaria on accounts receivable,

17.3  Payment of Money to Ministry. The Recipient shall pay any money owing to the
Ministry by cheque payable to the “Ontarlo Minister of Finance” and mailed to the
Ministry at the address provided in section 18.1.

ARTICLE 18 -- NOTICE

181 Notice in Writing.. Notices and communications shall be in writing and shall be
delivered by email, postage-prepaid mail, persanal delivery or fax, and shall be
addressed to the Ministry Contact and the Recipient, respectively, as set out below,
or as either Party later designates to the other by Notice:

To the Ministry:

Ministry of Community Safety and
Correctional Services

External Relations Branch

Public Safety Division

25 Grosvenor Street, 12" Floor
Totonte ON M7A 2H3

Attention:

Mike Zimmerman -

Manager, Public S8afety Projects
E-mail; mike. zimmerman@ontario.ca

To the Recipient;
OSPCA
16588, Woodbine Avenue
Newmarket ON L3Y 4Wh

Attention:

Kate MacDonald

Chief Executive Officer, OSPCA
E-mail: kmacdonald@ospea.on.ca

18.2  Notire Given, Nofice shall be deemed to have been received:

(a)  inthe case of postage-prepaid mail, seven days aftera Pai'ty mails the

Notice; or

(b) in the case of email, personal delivery or fax, at the time the other Party

receives the Notice,

183  Postal Disruption. Despite section 18.2(a}, in the event of a postal disruption:
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(a) notice by postage-prepaid mail shall not be deemed to be received; and

(b)  the Party giving Notice shall provide Notice by email, personal delivery or
by fax.

ARTICLE 19 -- CONSENT BY MINISTRY

191 Consent. The Ministry may impose any terms and/or conditions on any consent
the Ministry may grant pursuant to the Agreement.

ARTICLE 20 - SEVERABILITY OF PROVISIONS

201 Jnvalidity or Unenforceability of Any Provision, The invalidity or
unenforceability of any provision of the Agreement shall not affect the validity or
- enforceability of any other provision of the Agreement., Any invalid or
unenforceable provision shall be deemed to be severed.

ARTICLE 21 -- WAIVER

211 Waivers in Writing, 1f a Party fails to comply with any term of the Agreement,
that Party may orily rely on a waiver of the other Party if the other Party has
provided a written waiver in accordance with the Notice provisions in Article 18,
Any waiver must refer to a specific fajlure to comply and shall not have the effect
of waiving any subsequent failures ta comply.

ARTICLE 22 - INDEPENDENT PARTIES

221  Parties Independent, The Recipient acknowledges that it is not an agent, jeint
venturer, partner or employee of the Ministry, and the Recipient shall not take any
actions that could establish or imply such a relationship.

ARTICLE 23 -- ASSIGNMENT OF AGREEMENT OR FUNDS

23.1  No Assignment. The Recipient shall not assigh any part of the Agreement or the
Funds without the prior wriiten consent of the Ministry.

23.2 Agreement to Extend. All rights and obligations contained in the Agreemeat
shall extend to and be binding on the Parties’ respective heirs, executors,
administrators, successors and permitted assigns.

ARTICLE 24— GOVERNING LAW

" 240 Governing Law, The Agreement and the rights, ebligations and relations of the
' Parties shall be governed by and construed in accordance with the laws of the
Ministry of Ontario and the applicable federal laws of Canada. Any actions or

proceedings arising in connection with the Agreement shall be conducted in
Oniario,
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24.2 BPSAA. For the purposes of clarity, if the Recipient is subject to the BPSAA and
' there is 2 conflict between any of the requirements of the Agreement and the
requirements of the RPSAA, the BPSAA ghall prevail.-
ARTICLE 25 - FURTHER ASSURANCES
25.1  Agreement into Effect. The Recipient shall do or cause to be done all acts or
things necessary to implement and carry into effact the terms and conditions of

the Agreement to their full extent.

ARTICLE 26 -- CIRCUMSTANCES BEYOND THE CONTROL or EITHER
' PARTY

261  Force Majeure. Subject to section 26,3, Force Majeure means an event that:
(3)  isbeyond the reasonatle control of a Party; and
(b}  makes a Party’s performance of its obligations under the Agreément
impossible, or so impracticable as reasonably to be considered impossible
in the circumstances.
26.2  Force Majeure Includes. Torce Majeure includes:
(a) infectious diseases, war, riots and civil disorder;
{b) storm, flood, earthquake and other severely adverse weather conditions;
(o) lawful act by a public authority; and
{d} strikes, lockouts and other labour actions,
if yuch events meet the test set out in section 26.1,

263 Force Majeure Shall Not Include. Force Majeure shall not include:

(a) any event that is caused by the negligence or inlentional action of a Party
or such Party’s agents or employees; or

(b)  anyevent that a diligent Party could regsonably have been expected to:

{i) take into account at the time of the execution of the Agreement;
and

{ii)  avoid or overcome in the carrying out of its obligations under the
Agreerent, ' ’ :

26.4  Failure to Fulfil Obligations. Subject to section 14.1(e), the failure of either Party
to fulfil any of its obligations under the Agreement shall not be considered to be a
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breach of, or Event of Default under, the Agreement to the extent that such failure
to fulfill the ohligation arose from an event of Force Majeute, if the Party affected
by such an event has taken all reasonable precautions, due care and reasonable
alternative measures, all with the objective of carrying out the terms and
canditions of the Agreement,

ARTICLE 27 -- SURVIVAL

27.1

Survival. The provisions in Article 1, any other applicable definitions, sections

* 4.6(h), 7.1 {to the extent that the Recipient has not provided the Reports or other

reports as may be requested by the Ministry to the satisfaction of the Ministry),
7.2, 7.3, 7.4, 7.5, 7.6, Articles 8 and 10, sections 12.2, 13.2, 3.3, 14.1, 14.2(d), (e), (D), {g)
and (h), Articles 16, 17, 18, 20, 24, 27, 28, 29, 30, 7 and 32, 33 and 34, and all
applicable cross-referenced provisions and schedules shall continue in full force
and effect for a pertod of seven years from the date of expiry or termination of the
Agreetnent.

ARTICLE 28 -- SCHEDULES

28.

Schedules. The Agreement includes the following schedules:
(a) Schedu]e “A" - Project Description;

(b) Schedule “B” - Budget and Schedule of Payments;

() Schedule “C* - Reporting Timeline;

(d) Schedule “D” - Interim Reconciliation Report Template;
(e)  Schedule “E" - Annual Reconciliation Report Temp]z;te;
(f) Schedule “F” - OSPCA Training P-rogram;

(g) Schedule “GY ~ Performance Measures.

ARTICLE 29 -- FURTHER FUNDS

29.1

Further Funds, It is agreed and understood that the provision of the Funds
in no way commits or obligates the Ministry to provide other or additional
payments now or in the future.

ARTICLE 30 -- INSPECTION

30.1

Inspection. The Ministry reserves the right to inspect any aspect of the Project at
any time.

ARTICLE 31 -- MANAGEMENT BOARD/TREASURY BOARD APFROVAL

16|Page
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311 Management Board Approval, This Agreement may be subject to approval by
the Management Board/Treasury Board Secretariat of the Goverpment of Ontario,

ARTICLE 32 -- JOINT AND SEVERAL LIABILITY

320 Joint and Several Liability. Where the Recipient is comprised of move than one
entity, all such entities shall be jaintly and severally liable to the Ministry for the
fulfillment of the obligations of the Recipient under the Agreement,

322 Modification of Agreement. The Agreement may only be amended by a written
agreement duly executed by the Parties.

ARTICLE 33 —- RIGHTS AND REMEDIES CUMULATIVE

331 Rights and Remedies Cumulative. The rights and remedies of the Ministry
under the Agreement are cumulative and are in addition to, and not in
substitution for, any of its rights and remedies provided by law or in equity.

ARTICLE 34 - ENTIRE AGREEMENT

3.1 Entire Agreement. The Agreement constitutes the entire agreement between the
Parties with respect to the subject matter contained in the Agreement and

supcrsedes all prior oral or written representations and agreements,

j4.2. Modification of Agreement. The Agreement may only be amended by a written
agreement duly executed by the Parties.

Article 35 — FAILURE TO COMPLY WITH OTHER AGREEMENTS

31 Other Agreements. If the Recipiant:
(a)  has failed to comply with any term, condition or obligation under any other
agreement with Her Majesty the Queen in right of Ontario or a Crown agency(a

“Failure™);

(b} has been provided with natice of such Failure in accordance with the
requirements of such other agreement;

(c)  has, if applicable, failed to rectify such Failure in accordance with the
reguirements of such other agreement; and

(d)  such Failure is continuing,

the Ministry may suspend the payment of Funds for such period as the Ministry
determines appropriate,

17| P.agr:
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THE PARTIES HAVE EXECUTED THE AGREEMENT ON THE DATES SET OUT BELOW,

HER MAJESTY THE QUEEN IN RIGHT OF ONTARIQ
as represented by the Minster of Community Safety and
Correctional Services

| A
MU APk Aol
Madeleine Meilleur Date
Minister,
Ministry of Community Safety & Correctional Services

Rob Godii Date

Chair, Board
QSPCA

I/We have authority to bind the Recipient. -

13'|Page”
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, SCHEDULE “A”
PROJECT DESCRIPTION

t. PROJECT DESCRIPTION AND PURPOSE OF PROJECT

The Funds

provided by the Ministry shall be used by the Recipient to deliver long-term,

province-wide, effective, efficient and sustuinable animal welfare law enforcement
services, as well as improved governance and accountability of the OSPCA. This

includes;

Increasing resources (e.g., supply of money, materials, staff, and/or other
assets) of the OSPCA’s current inspectorate to ensure province-wide, effective,
efficient and sustainable compliance and enforcement of the OSPCA Act;
Implementing a special investigations squad with responsibility for conducting
investigations requiring specialized expertise and additional resources, e.g.
puppy mills, incidents with captive exotic animals and agriculture-sector
investigations;

Developing and maintaining a registry of all facilities used to keep captive
animals for exhibit or entertainment. The registry will enable the OSPCA to
conduct proactive inspections of these facilities;

Working with other organizations to determine a process and roles for regular
inspections of zoos and aquariums and any other premises used to keep
captive animals for exhibit or entertainment;

Conducting animal welfare law enforcement training to every inspector and
agent appointed by the OSPCA, managed by a dedicated Training Officer to
oversee the training program, including overseeing the maintenance of
current, relevant and comprehensive training curricula, and specialist training
to the aforementioned special squad of investigators;

Establishing and staffing a centralized 24-hour call centre, which includes
after-hours response and triaging of calls (i.e,, assessing whether the call
identifies that an animal is in distress or immediate distress, sorting requests
for service based on their need or likely benefit from immediate animal welfare
law enforcement services, and assigning those requests for service to the
appropriate OSPCA Branch or Affiliate);

Developing strategies and programs to enhance compliance and enforcement
of the OSPCA Act. in Northern Ontario; and .

Developing and implementing outreach to First Nation communities to
promote and support enhanced animal welfare.

Furthermore, the Recipient will:

19{Page

manage the transition to a centrally administered inspectorate, which will
allow the Chief Inspector to:

*  Maintain central reporting of investigators by developing a
Memorandum of Understanding (MOU) with the Affiliates to establish
the Chief Inspector’s authority over investigators, including those
employed by the Affiliates that sighed the MOU;
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¢ Deploy investigators throughout the Province as the Chief Inspectior
deems appropriate.

« establigsh and maintain a contingency fund to cover extraordinary costs such
as those associated with obtaining expert advice and extraordinary animal
removal and care costs. The Recipient shall not use any of the Funds provided

~ under this Agreement to establish the contingency fund referred to above.
The account will be maintained at $325,000 as per the recommendation in the
Analytical Report prepared by Daniell and Associates in Januvary ams3.

¢ implement the following, additional changes by March 31, 20014
s Add a representative from the Ministry (as selected by the Ministry) te
attend and participate in all OSPCA Baard of Directors meetings,
meetings of the board's Allocations Committee, and the OSPCA
Annual General Meeting (AGM) in a non-voting capacity;
+ Develop and implentent a third-party review process for unresolved
public complaints to be established and funded by the Recipient.

¢ Engage in preliminary discussion with the Association of Municipalities of
Ontario (AMO) and the City of Toronto regarding the concept of authorizing
municipal officers to enforce the OSPCA Act,

2. DELIVERABLES

Deliverable

. “Enfortement - _
Province-wide | »  Continual enhancements to province-wide s Province-wide coverage, i.e.,
coverage coverage through protocols developed and applied [ complaints and information
to the current branch/affiliate system. from anywhere in the
»  Qngoing enhancements to pravince-wide coverage Province responced to within
through results of a strategy for Northern Ontario & timeframe that wilf not
and other underserviced ateas. causs an anlmal fo ke in
«  Revigw of Initial implementation to hefp ptan for clstress, or create additional
future improvements. _ distress,
24-hour call + Developfimplement public awareness campaignio |« Full implementation and
centre raise awareness regarding the current toll-free participaticn of all QSPCA
number. Branches and Affifiates In the
Devalop plan ta roll out 24-hour call centre. 24-hour call centee,
» Determine number of peaple necessary forcall = Complstion of the public
centre operation. awarenegs campaign.
Research the use of 310 numbers. : s Review the complaints
Develop protocols for: rageived, amount that
o assessing whether the call identifies that an required emargancy
animaiis in distress or immediate distress; rasponse.
o sorting requests for service based on their o Review the stafistics of
need or likely benefit from Immediate animal complalnts received, amount
wallare law enforcement senvices; and that reculred emargency

'Zb|l’agc
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o assigning those requests for service to the
appropriate QSPCA Branch or Affliate,
Develop a onewsak training course specific for

dispatchers, :

Determine rotation of staff and equipment
necessary o implement.

Test the 24-hour call centre.

Ensure there are adequate resourcas to support 2
24-hour call cantre.

Collect statistics on complaints received, and the
turn-around time In responding.

Devealop criteria for 2n emergency response,

response.
Review the process for
gfficiency and effectiveness.
Recommend and implament
&ny required improvements
&5 a result of this review.

Management of Determine the responsibilities within an MOUfor |« Full implementation of the
pentralized the purposes of appointment under the QSPCA, centralized inspectorate, e,
inspectorate Act, o Cenfral reporfing of .
Develop an MOU 1o establish Chief Ingpector's investigators;
authority over Invastigators. o Deployment of
Sign MOU with all Affiliates agresable 1o the terms investigators throughaout
and conditlons of the MOL. the Provincs;
Seek amendment of the OSPCA's Bylaw(s) 1o o Province-wide service
‘reflect the terms of the MOU as necessary. dellvery without senvice
gaps.
Alternate Prelimirary discussions with AMO and the City of | s Implement response
service delivery Torgnio regarding the potential authorization of profocols and identify
(ASD} municipalities to enforce the OSPCA Act, potential allernate service
identiy ali required steps to accommodate delivery models where
appointments of non-OSPCA/affillate-employed appropriate
investigators, Including the developmentof a MOU | »  Begin the planning pracess
that may be used If entering Into enforcement for further growth in coverage |
arrangements with municipalities. and service.
Assess and identify resources, gaps in coverage
and underserviced arcas.
Develop protosols for situations where an animal is
found to be in Immediate distress and OSPCA are
not promptiy avallable.
Consult with stakeholdars identified by the OSPCA
at the end of year one of this agreement fo discuss
the enforcement needs within their communities.
Investigator Orgoing delivery of camprshensive investigator «  Every appointed investigator
training {sea tealning program. Note: current and ongolng will have completed the
Schedule F for investigator training will be carried outin comprehansive training

further details)

accordance with-Schedule F to this agreement,
Hire a dedicated Training Officer,

Colleborate with Ontario Ministry of Agriculture and
Foot (OMAF), Ministry cf Rurel Affairs {(MRA) and
Camptell Centre for the Study of Animal Weifare

~ (CCSAW) to develop equine training and fihalize

the lessons on atternative spacies Incarporated in

~ this training into the current livestock training

curriculurn as defined in year.

21 |Page
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program to ingrease to two full weeks,

Develop an additional one-week, in-etable, equine
training to enhance skill development,

Roll out extended livestock training,

$tandardize training to ensure consistency acrass
the Province. Make the training mandatory for all
Investigators.

Review the coaching program at OPC for
Inspectors. -

‘Special Investigations Squad

Staffing /
Specialized
training

Each identified investigator is required to have
successfully concluded a minimum of 4 courses for
enhanced fraining of the special squaditeam.
Establish the structure of the squad and post
resulting positiohs.

dentify the number of investigators to fulfll the
speclalized roles specific to zoos and aguarlums,
repliles, livestock and large scale investigation that
require expertise in the area of investigative
technique and management. Also kjentify whether
these are naw empioyees or from the current
complement, ,

identify and develop appropriate tralning for
specific roles in zoos and aquariums, reptiles,
livestock, photography, forensic evidence
collection videography, intetviewing, scribing,
safety officer, major case managemeant.

Ensure each investigator
suceessfully concluded a
minimurm of 4 courses for

-anhanced fraining of the

special squadfeam.

Provide ongoing training,
including additional
gpecialized training
opportunities, refreshers and
updated training.

Zoolagquarium
inspections

Dedicate the 2 current investigators with
appropriate training ta zoo/aquarium inspections.
Hire 2 addiflona) zoo/aquarlum investigators.
idantify and trsin the additional Investigators,
Collaborate with other organtzations to develop
tralning and a process for Inspection,

Statt the proactive inspectian of facilities that sign
up for the registry (a& per cument authofity under
Section 11.4 of the Act}.

Identify non registered zoosiaquariums and
astablish a schedule for inspections.
implement a strategy to identify and prioritize
zoosfaquariums of concerh, and eonduct a
minimuen of 50 inspections In Year 1.

Establish the regimen for an
ongoing annuzl cycle of
inspections.

Complete at least 2 regular
inspections of each Qntaric
facllity that keeps animals for
exhibit and entertainment. At
least 1 inspecticn in saasan
and at least 1 inspaction In the
cff season. '

Zoofaguatium
ragisiry

in partnership with the Ministny's Communications
Branch, develap messaging fo announce the
registry and promote the henefits of voluntary
registration. Target both the facilities that are
already displaying animals for exhiblt and
entertainment, as well as those thatintendto do so

Have a full complement of
data for every registerad 200
and aquarium within the
Province, including but nat

- limited to:

o Contact information;
o Fuli animal inventory,

22}Page
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encourage al! facilities that display animals for
exhibit and entertainment (of Intend to do so in the
future) to voluntarly register with the OSPCA.
Develop a registry.

Collabarate with other organtzations {Including
members of the Canada's Aceredited Zoos and
Aquariums {CAZA) to determine what information
should be collected for the registry,

At minimum, collect the following information from
facilities that registered:

o Contact information;

o Full animal inventory, .g., number and
types of specles held, age and gender,

- gte;

o Disposition plan;

o  Whether or not the faclity employs 2
resident veterinarian;

o Euthahasia policy; and,

o Breeding program.

Share this Information with other agencles {e.g.,
CAZA) 1o detemine what other deta may he
ngcessary 1o collest and what specialized fraining
would be baneficial,

Continue to collect data through unannounced
inspections of unregistered zocs / aquariume.
Identify faciities that intend to be used to display
animals for exhibit and entertainment in the future,
and:

o Make cantaci with these facilites to
ensure animal welfare issues are
adequately addressad.

o Cepture their perfinent information in the
registry {e.g., contact infarmation, animal
inventory),

e.g., number and fypes
of spacies held, age and
gender, efc.

o Disposition plan;

o Whether or not the
facllity employs a
resident veterinatian;

o Eutharasia policy; and,

o Breeding program.

Contingency
Fund

Establish an annual centingency furd in the
amount of $325,000 (in keeping with the
recommendation in the Danisail snd Associates
Analytical Report) to be used for extraordinary
expenditures including unusual or lengthy
Investigations, (large animal selzures/removals,
puppy miils, incidents involving exotic animals,
species spacific expertise as required, veterinary

“care and boarding}.

Drraw from this fund ag needed throughout the year
and track and report on total expenditures.
Replenish the fund as needed to bring it back up to
$325,000. Note the contingency fund cannct be
replenished with the any portion of the Flinds
provided as part of this Agreament.

+  Same as Year 1

23;P£:ge
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Special Initiatlves

Northem

identify project staff and initlate planning for « implement new service
Ontario {i.e., Northesn Ontario strategy. delivery model and delivery
north of Northern Ontarlo strategy completed and of serviees identified as
Thunder Bay) stakeholder cansultations with Northern important to communitias n
strategy communities conducted {excluding consititation Northern Ontario,
with Thunder Bay). ‘ o Gonsult with nosthern
Consult with Ministry on the Nerthem Ontatlo communities and measure
strategy. effactivenass/ efficiency of
sefvices provided.
¢ Begin the planning process
- for frther growth in coverage
and service.
Flrst Nations Identify project staff and inltiate planning for First | @ Implement education
oufreach INations outraach strategy. programs, including
Idenify the First Nation communities that will pragrams fargeting youth, to
participate in the consultations, enhanca animal welfare in
Draft plan completad, First Natlon Communities,
Consultations with the relevant Fivst Nations e.g. by promoting the
communities conducted. henefits of Spay/Neuter.
Humane Education efforts stch as community ¢ Consultwith First Nations
outreach and new agent tralning offred to the communities / band councls
Interested First Natlong communities. to measure effectiveness/
Explore extending call centre /dispatch support to efficiency of services
intarested First Nations communities, and Identify provided.
the First Nations communities that have expressed | ®  Begin the pianning process
an interest. for further growth In coverage
and service.
- . Governance / accountabilitles . ‘ :
Frovincial Add a representative from the Ministry (as selested Js  Reprasentalive of the Ministry
reprasentative by the Ministry) fo altend and participate in afl at all OSPCA Board
to the OSPCA board meetings, mestings of the board's meetings, meetings ofthe
Allocations Commities, and the OSPCA Annual board's Allacations
Gengral Mesting (AGM) in & non-voling capacity. Committes, and the OSPCA
AGM.
Third-party Review current public complaints process. » Feview and evaluate the new
feview process identlfy and implament a 3 parly process for complaintg process to
for unresoived dealing with unresolved complaints. tatermine the trend of
public Formalize and communicate to all inspectors and complainis.
complaints agenls the new process of handiing unresolved «" Develop raining to address
complaints, &nd implement the process. those trends to prevent

Communicate the new process fo the public and
stakeholders, e.9., via the OSPCA’s public facing
website.

similar camplaints in the
futuirg.

Implement the tralning.

If unlcue incidents cocur that
ara not accounted for as part
cf the trainlng curriculum,
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lake appropriate action and
update tha fraining as may
be reguired.

Informatian e See Schedules "C’, ‘D", "E*, and "G", Ses Schedulss *C", ‘D", *E",
gharing and and“G".
reports
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SCHEDULE ‘B”
BUDGET AND SCHEDULE OF PAYMENTS

1. BUDGET

The Funds the Ministry is providing the Recipient shall be used by the Recipient to ensure

long-term, province-wide, effective, efficient and sustainable animal welfare law
_ enforcement services, as well as improved governance and accountability of the OSPCA.

The Maximum Funds payable by the Ministry to the Recipient under this Agreement shall
be Fleven Million Dollars ($11,000,000.00).

The Ministry shall provide the Recipient with up te Five Million Five Hundred Thousand
Dollars ($5,500,000.00) per Funding Year,

MNOTE; the Ministry may adjust the amount of Funds it provides to the Recipient in any
Funding Year based upon the Ministry's assessment of the information provided by the
Recipient pursuant Lo section 7.1. Furthermore, the individual allocations as described in
the table(s) below are subject to change by recommendation of the OSPCA Board of
Directors Allocations Committee (Committee), and upon the Ministry's approval {(who
will sit on the Committee). '

The following table cutlines the budget for Year 1.,

Description ' Budget (Year 1)

Increase resources {e.g, supply of money, materials, staff,

and/or other assets) of the current inspectorate to ensure the

delivery of full animal welfare law enfor¢ement services in

regions in Ontario that are of special concern to the Ministry $3,200,000

Develop a special squad of OSPCA investigators with

responsibility for proactively inspecting zo00s and aquariums on

an annual basis, and addressing agriculture issues, puppy/kitten

mills, incidents involving exotic animals, and other key

concerns pertaining to the welfare of animals $300,000

Provide annual animal welfare inspectorate training, -

including a dedicated Training Officer to oversee the

development and maintenance of a

current/relevant/comprehensive animal welfare enforcement

curriculum, the related training program, and specialized

teaining to the aforementioned special squad of investigators $1,000,000

Develap and maintain a registration system for zoos and

aquarlums, including a full complement of data (as further
described in Schedule A) for every registered zoo and $200,000
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aquarium within the Province of Ontario

Develop Northern Ontario-targeted programs, including

performance measures against which the OSPCA’s progress

with respect to improving animal welfare compliance in

northern communities will be measured and demonstrated $300,000

Develop and implement outreach and support to First Nation
communities, including performance measures against which the
QSPCA’s progress with respect to improving animal welfare compliance
in First Nation communitics will be measured and demonstrated

$200,000
Establish and staff a centralized 24-hour call centre, ,
including after-hours triaging of calls $300,000
Total $3,500,000

The preliminary budget for Year z is outlined below. The Budget for Year 2 will be
discussed with the Recipient following the Ministry's receipt of the Interim Reconciliation
report, and further adjustments could be made, The final budget for Year 2 will be subject
to approval by MCSCS.

Preliminary
Description , Budget (Year 2)
Increase resources (e.g., supply of money, materials, staff,
and/or other assets) of the current inspectorate to ensure the
delivery of full animal welfare law enforcement services in
regions in Ontario that are of special concern to the Ministry ' $3,200,000

Develop a special squad of OSPCA investigators with

responsibility for proactively inspecting zoos and aquariums on

an annual basis, and addressing agriculture issues, puppy/kitten

mills, incidents involving exotic animals, and other key

concerns pertaining to the welfare of animals $300,000

Provide annual animal welfare inspectorate training,

including a dedicated Training Officer to oversee the

development and maintenance of a

current/relevant/comprehensive animal welfare enforcement

curricitlum, the related training program, and specialized

training to the aforementioned special squad of investigators $1,000,000

Develop and maintain a registration system for zons and

aquariums, including a full complement of data (as further

described in Schedule A) for every registered zoo and

aquarium within the Province of Ontario . $200,000
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Develop Northern Ontario-targeted programs, including

performance measures against which the OSPCA's progress -

with respect to improving animal welfare compliance in

northern communities will be measured and demonstrated $300,000

Develop and implement outreach and support to First Nation
communities, including performance measures against which the
OSPCA’'s progress with respect to improving animal welfare compliance
in First Nation communities will be measured and demonstrated

$200,000
Establish and staff a centralized 24-hour call centre,
including after-hours triaging of calls : $300,000
Total & $5,500,000

2. ELIGIBLE EXPENSES

- 'The money spent to ensure province-wide coverage and establish the regimen for

zoofaquarium inspections may be used for:

» Salaries of investigators, including benefitsfovertime {OT)

Investigation-related expenses including travel, overtime and equipment
Related information technology (17T) including hardware and dedicated sofiware
Salaries of dedicated support staff
Establishing offices/ shelters (and paying for related costs), vehicles for front-line
staff, and other direct operating expenses (ODOE), excluding land costs

* * & =

The money spent to establish the zoofaquarium registry may be used for:

» Salaries of staff {including benefits/OT) involved in the registry’s development, the
roll-otit of the associated communications strategy, and ODOE as may be required

+ Related infrastructure costs such as offices (and paying for related costs), vehicles
for front-line staff and equipment

s Related IT costs including hardware and dedicated software

s Development and maintenance (e.g., any licensing/hardware costs) of the
resulting database _

+ Salarles of any front-line staff involved in maintaining/operating the database

The money spent on Training may be used for _
+ Delivery of comprehensive investigator training program
Delivery of additional specialized training, refreshers and updated training
Delivery of appropriate training for specific roles in zoos and aquariums, reptiles,
livestack, photography, forensic evidence collection videography, interviewing,
scribing, safety officer, major case management
» Salary of the Dedicated Training Officer (including benefits/QT)
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Development/delivery of one-week, in-stable, equine training to enhance skill
development

Roll out extended livestock training

Related 1T costs including hardware and dedicated software, and ODOE as may be
required

The money spent to develop a 24-hour czll centre and response strategy may include:

*

L]

Salaries of front-line staff involved (including benefits/OT)

Related infrastructure costs such as offices (and related costs) and equipment,
excluding land costs

Specialized training

Related 1T costs including hardware and dedicated software

Communirations strategies to inform the public, police and other stakeholders of
the 24-hour service

The money spent to develop a strategy for Northern Ontario may include:

- & » 8

Salaries of staff involved in the strategy's development {including benefits/OT)
Related expenses including travel, overtime and equipment

Salaries of dedicated support staff (including benefits/OT)

Establishing offices/shelters (and paying for related costs), vehicles for front-line
staff or other infrastructure including related equipment _

Related information technology costs including hardware and dedicated software
Communicationg strategies to inform the public

The money spent ta develop a strategy for First Nations Outreach may include:

]

Salaries of staff involved in the strategy’s development (including benefits/OT)-
Related expenses including travel, overtime, vehicles for front-line staff and
equipment

Salaries of dedicated support staff (including benefits/OT)

Establishing offices/shelters {and paying for 1elated costs) or other infrastructure
including related equipment

Related information technology cosis including hardware and dedicated software
Communications strategies to inform First Nations about the strategy

All other items are not eligible unless approved by the ministry

3.

SCHEDULE OF PAYMENTS

In Year1, the first payment of Funds of up to Three Million Three Hundred Thousand
Dollars ($3,300,000.00) will be made upon the execution of the Agreement.

A second payment of Funds of up to Two Million Two Hundred Thousand
{$2,200,000.000)} will be provided to the Recipient upon:

»  the Ministry's review of the Interim Report that satisfies the Ministry that the
Recipient is in complianice with the terms and conditions of the Agreement,
including:
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" enhancing its operations, governance and accountabilities on an
ongoing basis; |

" meeting the performance measures as outlined in Schedule “G"; and

= providing the required audited financial statements pertaining to
relevant expenditures in Year 1,

In Year 2 the Ministry’s payment of Funds is conditional on the Recipient's:

» (Compliance with the terms and conditions in Year 1, including enbancing its
operations, governance and accountabilities on an ongoing basis; and

¢ Timely submission of the Reconciliation Report {i.e., by March 1, 2014) in
accordance with the requirements of Schedules C & D, respecting the use of
Funds for the previous Funding Year;

¢ On-going reporting that demonstrates the Recipient is meeting the
performance measures detailed in Schedule “G”

Provided these conditions are met, funding in Year 2 will be provided as follows: 60%
upon the completion of the fully executed cantract and 40% upon submission of the year-
¢nd Reconciliation Report.

4. RETURN OF FUNDS'

The Recipient shall return to the Ministry any Funds that it has not spent in accordance
with this Agreement by April 15, immediately following the end of each Funding Year, The
cheque must be made payable to the Minister of Finance.
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: SCHEDULE “C”
REPORTING TIMELINE REGARDING THE RECONILIATION REPORT

In accordance with Article 7 of the Agreement, the Recipient shall provide the
Ministry with:

(&)  Yean
i. Interim Reportt, including relevant financial expenditures, in the
form set out in Schedule D by December 1, z013.
ii. Reconciliation Report, including relevant financial expenditures, in
the form set out in Schedule E by March 1, zo14.
(b} Year 2
L, Interim Report, including relevant financial expenditures, in the
form set out in Schedule I} by December 1, z014.
ii. Reconciliation Report, including relevant financial expenditures, in
the form set out in Schedule E by March 1, 2015.

An authorized signing representative for the Recipient, verifying the accuracy of the claim,
must sign the year-end Reconciliation Report. As the Ministry must review and analyze
the Reconciliation Report on a timely basis, the importance of submitting it on its due
date cannot be overestimated.
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: SCHEDULE “I»” ‘
INTERIM RECONCILIATION REPORT TEMPLATE

Recipient.- Commencentent Ditte: Aprily, [Yeara - 2013; Yearz -2014)
OSFCA

Completion Date: March 31, [Year1 - 2014; Year 2 - 2015]
Muiling Address: Name and Title of Contact: Kate MacDopald
16586, Woodbine Avenua ]
Newmarket ON L3Y 4W1 Email: kmacdonaldg@ospra.on.ca

(‘Recipient ")

To be completed by December 1, 2014 (for Year »); December 1, 2015 {for Yea:; )t

Funding Requested $
Total Funding Appraved and provided to the Recipient - $
Erom To
TOTAL Expenditures Year 1- April 1, 2013 Year1 - December 1, 2014 $
- Year 2- April 1, 2004 Year 2 - December 3, 2015

Note: Itemized expenditures totalling the amount shown above, inchuding copies of
audited finencial statements, shall be submitted by the Recipient oi a seporate
spreadsheet no later than December s, of each funding year, The Recipient shall include
projected expenditures for the period December i to December 31, of each year.

Indicaze amount(s) if any that have been accrued and if so, specify in detail for
what purpose.

Balance Remaining as of Decemnbet 1, [Year 1 - 2014; Year 2 - 2015] ]

Performance Measures - Please report back on the specific performance measures as outlined in Schedule G.

Avithorized Signatory for Reciptent:

I hereby certify that the above Information is true and correct and internal controls were exetcised to ensure that all funds allocated to
the sbove zctivities were used for the purposes of completing the Project, and were not used for any other purpese without the
agreement of the Ministry.

Signature Nane Title Date
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Complete and forward to: Manager, Fublic Safety Projects

External Relations Hranch, Public Safety Division
Ministry of Cummum't]{ Safety and Correctional Services

28 Grosvenor Street, 12" Floor
Toronte ON M7A 2H3
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' SCHEDULE “E”
FINAL RECONCILIATION REPORT TEMPLATE

Redipient: Cointmencemnent Dete: April s, [Year 1 - a013; Year 2 -2014)
OBSPCA

Completion Date: Mareh 31, {Year 1 - 2014; Year 2 - 2015]
Muiling Address; Name and Tidde of Contucg: Kale MacDonald
16586, Woodbine Avenue
Newmarket ON L3Y sW1 Email; kmacdonald@aspea.onca

("Recipient ")

To be completed by March 1, 2014 {for Year 1); March 1, 2015 {for Year 2):

Funding Requested $
Total Funding Approved and provided to the Recipient $
[rom To
TOTAL Expenditures Year 1 Aprils, zoiz Year 1 - March 3y, 2014 $
: Year z-- April 1, 2014 Year 2 - Muarch 33, 2015

Note: [temized expendicures totalling the amount shown above, including copies of
audited financial staterents, shall be submitted by the Recipient or a separate
spreadsheet no later than December 1, of each funding year. The Recipient shall include
| projected expenditures for the period Decernber 1 to Decemnber 31, of each year.

Fndicate amouni(s) if any that have been accrued and if sa, specify in detail for
what purpose.

Balance Remaining as of March 31, [Year 1 - 2014; Year 2 - 2005f $

Performance Measures - Please report back on the specific performance measures as outlined in Schedule G,

34|Page

000034




Authorized Signatory for Recipient:

L hereby certify that the above information is true and correct and internal controls were exercised to ensure that all funds allocated to
the above activities were used for the purposes of completing the Project, and were not used for any other purpase without the
agreement of Ll Ministry,

Signature Name Title Date
Complete and forward to: Manager, Public Safety Projects

External Relations Branch, Public Safety Division

Ministry of Communitxl Safety and Correctional Services
25 Grosvenor Street; 12" Floor
Toronto ON MvyA 2H3
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SCHEDULE “F’
QSPCA TRAINING PROGRAM

For the purposes of enforcing the OSPCA Act or any other act or law in force in Ontario
pertaining to the welfare of, or the prevention of cruelty to animals, every inspector and
agent trained and appointed by the OSPCA goes through extensive training and
mentoring programs to ensure their safety and those of the public while they perform
their duties. '

While inspectors and agents have equal authority under the OSPCA Act, operationally
inspectors arc motc senior investigators, with several years of field experience. All new
Ingpectors ave provided with additional training to aid in conilict resolution, supervisory
training and human resources training.

OSPCA training employs senior OSPCA staff and professional consultants who specialize
in various types and levels of law enforcement training, In 2013/14 the OSPCA intends to
hire a dedicated training officer to oversee all training programs in the Province of
Ontario.

Candidates for agent training are expected to complete an on-line course, prior to entering
the training program. They must complete this 40-hour course one month prior to the
exam, and are provided with the subsequent training only if they pass the written exam, If
the applicant does not pass the written portion of the exam, no further training witl be
provided to that applicant, After a potential agent passes the written exam, they will then
be given three weeks (15 working days) of subsequent training to become an Agent of the
OSPCA and in addition will continue to receive support and guidance, as well as
subsequent refresher training, on an ongeing basis.

1n addition, the QSPCA will ensure that inspectors and agents are provided with the most
current methods of training by encouraging attendance at training programs offered by
ather jurisdictions. This will ensure timely information on investigative and safety
techniques can be conveyed to its inspectors and agents; and will ensure OSPCA
inspectors and agents are up-to-date in current practices,

The OSPCA continues to expand and enhance tralning beyond the classroom. On-the-job
mentoring of new agents continues to be an integral part of the overall training program
and invaluable to ensure the safety and performance ol new agents. These training
programs ensure that the OSPCA continues to take a proactive approach to the safety of
inspectors and agents. Personal safety training, as well as first aid and CPR training for all
field personnel, enables inspectors and agents to have the best pussible protection in
varlous circumstances they may face while on duty.

To ensure first aid and CPR training is a requirement for all Inspectors and Agents, the
OSPCA will continue to use the dedicated training officer to train all agents and

inspectors. This will ensure all inspectors and agents in Ontario receive this lifesaving
training and are current through renewal training, ‘
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The key curriculum components and objectives for this enhanced training program follow,
entitled "Agent Training Program" and "lnspector Training Program”.

The OSPCA has continually refined and enhanced the new Ageﬂt training, and this
improvement continues to result in better trained, and in appropriate instances, more
highly specialized and prepared field personnel.

These improvements will ensure the Province of Ontario has improved animal protection

serviees in the areag of:

* more prepared inspectorate, who through the specialized four weeks of training,
mentoring program, and compulsory refresher training, are better prepared to deal _
with cruelty investigations;

+ oversight of a dedjcated training officer to ensure consistency in training provincially;

¢ more highly trained inspectorate to ensure safer working conditions;

o safe and effective management of major investigations; and,

» enhanced support to police and prosecutors,

8 T iate,

The OSPCA will continue to enhance training support to Affiliates by way of addressing:

¢ training-related costs incurred; and,

¢ training that ensures inspectors and agents who are employed by affiliates can operate :
as effectively and safely as possible. !

Agent Training Program

Prospective agents must: . ]
¢ complete the agent application form;

comply with the Society's by-laws;

obtain a recent police clearance;

obtain a recent driver’s license abstract;

submit a detailed résumé that includes current references;

be interviewed prior to selection for training; and,

successfilly complete 40-hours of on-line training and a written exam prior to I

acceptance into the 2o-day training program.,

.- & & =@

The Agent Training Program was expanded in 2009 from a ten-day course to a fifteen-day
course of in-class training as well as forty hours of on-line studies that cover general
knowledge pertaining to animal cruelty investigation. After completion of the on-line
course and fifteen days of classroom and hands-on training, apents undergo the
Orientation Phase of their training and are placed on a six-month probationary periad,
where they continue their training and conduct investigatians while heing mentored by an
inspector or experienced agent, After the Orientation Period is complete, an additional
two days of review is required.
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Upon successful completion of the review, the Agent has the ability to conduct animal
cruelty investigations.

The following is the curreni four week training program:

Weelc1 (FIRST 40 HOURS)

Online Training:

The first week of training, candidates are given 3o0-days to complete the 40-hours of on-
line training and write an exam based on the contents of the on-line course.

Course content:

» 8 a & 8 s %

introduetion to criminology, law and crime;
justice system, role, structure and responsibilities;
charter of rights and freedoms;

notebook introduction, note taking and report writing;
statements;

diversity; _

introduction to investigative interviewing;
burden of proof and the offence;

rules of evidence;

court preparation; and,

investigative defences.

Week 2~ Academic Component

Skiils for Investigators;
Course content:

.

detailed review of note taking and report writing;

statement formatting;

investigative interviewing technigues including cognitive interview techniques,
probing questions; and non-verbal indicators of deception;

memory techniques and the unreliability of eye witnesses;

indictment and proving the offence;

crime scene management; :

rules of evidence; and

court preparation including “will says” and “can says”.

Introduction to the OSPCA:

L]

detailed review of the OSPCA Act;

review of other laws and associated agencies;
rights of entry and preparation of warrants; and
recognizing disease and distress in animals.
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Week 3 - Livestock Component: _

« livestock care and husbandry presented by the University of Guelph Centre for the
Study of Animal Welfare, the Ministry of Agriculture and Food, and the Ministry of
Rural Affairs.

Week 4~ Practical Component:
~*  mock investigation;
mock trial;
defensive tactics and tactical communication;
bite stick, animal repellent spray, and puncture resistant vest training;
safe driving, equipment and Workplace Hazardous Materials Information System
(WHMIS} orientation; and,
¢ final exam.

Inspector Training Program

Prospective inspectors must have:
+  guccessfully completed the four week new agent training program;
¢ been appoinied full-time agents for a minimum of four years;
s bein good standing with respect to all related requirements and recertification;
and, - .
» completed an interview prior to selection for training,

NOTE: there are higher standards for the Inspector Training Program than in previous
years, Potential inspectors are now required to complete various components offered in
the Agents Training Program as well as having a minimum of four years of field experience
as a full-time agent with the OSPCA. Inspector training will now focus on human

resources issues including detailed review of labour laws, training for supervising staffand -

managing work units, detailed review of Warker's Safety Insurance Board (WSIB)
legislation and regulations, and WHMIS training and certification, Mare fociis on dealing
with the public will he offered including training in conflict resolution, managing work
groups, team building, and stress management.

The Inspector Training Program is provided when qualified individuals apply and are
approved for the training.

fali

OSPCA will develop' appropriate training for specific roles in zoos and aquariums,
reptiles, livestock, photography, forensic evidence collection videography, interviewing,
scribing, safety officer, major case management.

OSPCA will identify the 12 dedicated officers to fulfill the roles specific to zoos and
aquariums, reptiles, livestock and large svale investigalion that require expertise in the
area of investigative technique and management. Each identified officer will have
successfully concluded a minimum of 4 courses identified as a requirement for enhanced
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training of the special investigations squad, Every year an assessment will be done on the
trends in policing and new courses will be added to the curricylum for the specialized
investigations squad,
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Timelines

The estimated training programs and associated schedules are as follows:

Training Program Date Location

New Agent Training Program May-September | Newmarket

New Inspector Training Program June Newmarket

Personal Safety Training including | On-going Regionally across the

defensive/retenticn technigues of personal safety Province

equipment such as puncture resistant vest, baton and '

Pepper spray

Recertification {or Personal Safety Training including | On-going Regionally across the

defensive/retention techniques of personal safety Province

equipment such as puncture resistant vest, baton and

epper spray .

Defensive Tactlcs and Tactical Communicaton (3 On-going The 3 levels will be

Levels) presented separately
and be held regionally
actoss the Province

Investigative Techniques (4 Modules) On-going The 4 modales will be

. presented separately
and be held regionally
: across the Province

Agent Relresher Training Program On-going Regionally across the
Province

Inspector Training Conference Session June Raina Township

First Aid Training Program On-going Regionally across the
Province

Ouicomes

The goal of this cruelty investigation training program is to improve the level of
training provided to inspectors and agenis of the Ontario SPCA and its Affiliates.

The various programs and initiatives detailed above are designed to achieve the

following outcomes:

» The OSPCA will employ a full time dedicated training officer to oversee
all training throughout the Province of Ontario, including ensuring that
the training curriculum remains current, relevant and comprehensive,

» The QSPCA will continue to improve its inspector and agent cruelty

investipation training program,

» The OSPCA will enhance the professionalism of its inspectors and agents.
o OSPCA agents and inspectors will be prepared and available to carry out
their authority under the OSPCA Act effectively.
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s (OSPCA agents and inspectors will be well prepared to undertake
specialized investigations including those involving zoos and aquariums
and puppy/kitten mills, as required. '
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Deliverables

Province-wide
coverage

SCHEDULE 'G”

PERFORMANCE MEASURES.

Yeal 1 Performance Measures

dentify the percentage and absolute Increase in the
population servicad, Including the percantage
increase In the geographical ferritory receiving
animal welfare law enforcement services, NOTE;
provinceswide coverage must be achleved,

Identify the means by which you have delivered law
enforcament services in areas of concern, including:
*  Pgef Region, Toronto, Durham Reglon,
Norfolk County, Gray and Bruce Countles,
Lanark County, and Northern Ontario {i.e.,

north of Thunder Bay).

Specify any changes that are belng made o halp
plan for futurg improvements.

Year 2 Performance Measures

Identify the percentags and absolute Increase in
the population serviced, including the percentage
increase In the geographical teritory receiving
animal welfare law enforcemant sarvices. NOTE:
province-wide coverage must be achieved.

Specify any changes thal are being mada help
plan for fiture improvements,

24-hour call
centra

Repott on the status of each of the Year 1
deliversbles identified in Schedule A, Have you
completed all yau have set out to do? i not, why
not?

Describe in datail tha 24-hour call centra's
organization and operations, including rotations,
haurs, scope, prafoccls and fraining. Also describe
the use of 310 numbers, including any challenges
and opportunities associated with ts usage.

Identify the number of complaints and/or fips
receivad by (a) the 24-hour call centre and {b) the
Affiliates, and what number/percentage of those
complaints and/or tips was responded to, What was
the average response time for (a} the 24-hour call
centrz and (b) the Affilates? What was the

clearance rate for a) the 24-heur call centre and (b)

the Affiliates?

If calls from across the Province are not being
responded to, please explain why they are not being
responded to, and identify the staps being taken (or
will ba taken) to ensure that all calls are responded
to by the end of Year 2,

Identify the number of complaints and/or tips
tecelved from across the Province, and what
numbet/petcentage of those complalnts and/or
tips was responded to. Identify the improvement
from Year 1.

What is the average time to respond fo a call?
Did response times vary by geographical area?

| Identify the number of dropped calls {i.e., abandon

rate}.

Detall any Improvements that ars required and
how and whein the OSPCA will implement these.

Describe in detail any sigafficant changes to the
cantre's organization and operations since year 1.

Management
of centrallzed

Provide the Ministry with the text of the MOU and
identify the parties who are subiect to the MOU.

Confirm the number and percentage of total
investigators who are reporting centrally to the
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inspactorate

Expiain how province-wide service delivery will be
accomplshed.

Identify the relevant By-law(s) the OPSCA has
amencded and/or alterad fo reflect the conditions of
the MOU,

Identily and quantify where resources have heen

reallocated and efficiencies created as a result of

any organizational re-structuring.

1) What are the remaining service gaps, if any,
and how are they being addressed?

Chief Inspectar, Detail the extent to whigh the
Chief Inspectar has deplayed them strategically
throughout the Province.

Identify and quantify where resources have been
reallocated and efficiencies created as a result of
any organizationa re-structuring. fdentify any
employees that were hired to ehsure province-
wice service dafivery.

Corifirm there are no remgining sarvice gaps. K
gaps remain, how are they being adcressed?

ASD

Ideniify the municlpallties that have had discussions
with the OSPCA on ASE modets.

Specify when and with whom these discusslons
ocourred,

Detall required resources and gaps in coverage, by
municipality.

Provide detailed information about the proposed
ASD arrangement, including how it would be
expected to work, whish municlpal jurlsdictions are

' axpected to participate, and any protocols to be

fellowed (both by the OSPCA and by the
municipalities).. Also identify any required by-law or
legislative amendments that might be requlred to
support the ASD artangement.

Conflim ihe Necessary changes you have made
that would enable any proposad ASD.

Provide a llst of the parficiating Jurisdictions.

Discuss the planning {orfurther growth in
coverage and service.

Investigator
fraining,
including
Specialized
{nvestigations
training

fdentify the number of agents and inspectars who
have recelved training, what traihing they have
received, and when the training vocurred. Describe
the training plan and investigator retention strategy.

Identify which investigatars have recsived special
training, what training they have received, and when
the training oceurred.

Provide the hame and qualifications of the dedicated
Training Officer.

Provide the revised livestock fraining program
curticulum, including equine training and lessons on
afternative species, as sanctioned by OMAFMRA
&nd CCSAW.

Demonstrate and confirm that the tralnlng is now

fdentify the number of agent and inspectors who
have teceived fraining, what tralning they have
received, and when the training occurred.
Describe the training plan and investigator
retentlon strategy.

Explain why specialized training is requived ih
some Instancas.

Provide detalls of tralning enhancements and
continual Improvements.
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Detail the tesults of the review of the OPC coaching
program OPC for Inspectars, Did the program
recuire any changes? If so, what corractive actions
did you take?

Special fdentify the number of investigators who have Provide an update on the makeup and activitles of
investigations | received specializad fraining and are designatedto | the speclal investigation squad.
squad the special investigations squad to deal with zoos _
and aquariums, agriculture issugs, puppy/Xitten Develop a succession plan to maintaln continuity
mifls, incidents involving exatic animals, and other | of operations.
key concems. Specify whether you established one
specialized investigative squad to deal with all
speclallzed Investigations, or whether you have
created multiple squads with different subject matter
axpertise
Detail the structure of the squad, including what the
speclfic roles are and what training has been
provided.
Previde information on activities of the special
investigations squad including data on all squad
inspections and investigations.
Zoofaquarium | ldentify the members of the special investigations Identify the number of annual inspections
inspections squed of anlimal welfare enforcement investigators | conducted by the special squad, Including who
with responsibility for proactively inspacting zoos was Inspected, when, how they were inspscted,
and aguarums. whether the inspections were scheduled o
' unannounced, any concerns identffied and any
Name the employees you have hired, and identify | remedial measures taken or being taken,
how mary more, if any remain to be hired, ldentliy
when hiring will be complate, Demonstrate your success in meeting the target of
conducfing one In-season inspection and ofie off-
Specify the training and Inspac'tion process that you | season inspection of every zoofaquatium in the
have developed with input from other organizations. | Province.
Identify the type and cost of any spesialized ldentify the nature and length of each inspection.
squipment you needed to procura. '
Identify how many resources each inspection
Provide the schedule of inspections and incluce your | consumed (2.g., in terms of incremental costs and
methodology for identifying and priaritizing human resources}.
inspecticns.
Identify the number of inspections conductad by the
specia! investigations squad, including who was
Inspected, when/how they were inspected, any
concerns Identified and any remedial maasures
taken or being taken.
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Demonstrate thet you have metthe targetof a
minimutn of 50 Inspections by the end of Year 1.
tdentify the nature and length of each inspection.

dentify how many resources aach inapection
consumed {e.g,, In tetms of incremental costs and
human resources). '

Zoolaguarlum | Provide & copy of your message regarding the dentify the number of facifities that keep or intend
registry registry. to keep wildlife for exhibit and entertainment for
' whom you have captured the full complement of
Detall by organization what information they want data, incleding:
tracked during the inftial Inspection. o -Contact infarmation
.o Number and types of species held

Identify the number of facilifies that kesp or intend to o Disposition plan

keep wildlife for exhiblt and entartalnment whose o Whether or not there's a resident

contact information you have captured In the . veterharian

registry. o Euthanasia policy

o Breeding program

What other information have you captured?

Provide the registry, including the names of the -

organizations that have registered and information

pertaining to thalr operations,

Demonstrate this information has been shared and

with whom, and when.
Nerthern How many consultations have you conducled and Identify the numaer of requests for service
Ontario whera did these occur? Wha was consulted? '| recsived in Northern Ontario, including what
strategy percentage of those raquests was rasponded to,

Outfine the medel for service delivery in Northern and how were they responded fo.

Ontario,
Contingency | Demonstrate that the contingency fund ($325,000) | Demonstrate that the Gantingency Fund
Fund has heen established. ($325,000) has been maintained and replenished

If it was used, specify how/why and how much.

from the year before, es may be necessary.

First Nations

" How many consultations have you conducted? Who

Detail the steps taken to implement education

outreach was consulted? pragrams in First Nations scommunities to enhance
. : animal welfare. Specifically, describe the

Qutline the model for service defivery In First programs that educate tha Youth aboutthe

Nations communifies. actions that need ta be taken to keep animals in
good health, and about the actions thet need to be

Have you implamented Humnane Education efforts | taken to help control the pet papulation, ie.,

such as community outreach and new agent SpayfNeuter. Who participated in the pragrams?

training? Whet where the successes; and what were the
c¢hallenges? |dentify any Spay Neuter and Youth

Have you extended call centre /dispatch supportta | Programs that were Implementad.

interested First Nations communities,
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Demonatrate thet First Nations communities /
band councils were consllted to measure
effectivensssf efficiency of services provided.

Datall the planning procass for further growth in
coverage and service.

Provincial
representative
fo the OSPCA

Identify the Ministry representative (as appointad by
the Ministry).

Identify the Ministry representative {as appointed
by the Ministry).

Third-party
review
process for
unresoived
public
complaints

Have you issued a Standing Ordet for the procass of
handiing unresolved complaints, and implemented
the process? If sc, describe how the process has
been operationalized. dentify any significant
successes/failures.

Have you reviewed the complaints process fo
determine the trend of complaints and develop
training to address those trends to prevent simifar
complaints in the future? ldentify the trends.
Describe the fraining program, and how many
Indlviduals have been trained,

Did you implementthe training within 6 manths of
the review, and if Issues oocurred that were not
captured by the training cuniculum, have you
taken the appropriste corective actions? If so,
please describe thosa aclions in detail.
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'GNTARIO TRANSFER PAVWMENT AGREEMEN

THE AGREEMENT, offective as of the 1* day of Aprll 2018 {the “Effective Date")
ETWEEN:

Har Majsuty the Quesn In right of Ontarlo
as represented by the Minlster of Sommunity Safely and Sorrsctional Sarvioss

{the *Provinge™)

» Gl v

Ontarle Soeiely for the Pravention of Cruslty to Animals {OBPCA)
~ {the “Reciplent”}

BACKGROUND
Tha Recipient intends to carry out the Projed,

The Provincs wishes to provide Funds (o the Reciplent for the Projeat,

CONSIDERATION

i congideration of the maitual covenants and agresments contaliad in this Agresrant ard for allier good

and valuable consideration, the recaipt and sufficlency of which & expressly acknowiedged, the Provines and
e Reciptent (the “Partles™} agree as follows:

~ ENTIRE AGREBMENT

This agraement {he “Agreement"), including:
Schedule "8 - Genersl Temms and Gondltions
Sohadule "B’ - Addittonal Peofect Provisions
Schedyle "G - Project Overview
Schisduie "D - Pudpst

Schadule *E° - Payment Plan -
Bohedule F" - Raeporting Timelines, Requirersents and Report Templates

Any ameniding agraement antered Into as provided for below constitutes the enfite agreement between: the
Partien with respect to the subject matter contalned in this Agreement and supsersades a2l prior oral o willlen
ragreserialions and agrasiments,

GOUNTERPARTS

The Agreemnsnt may be exeauted In any numbsr of counterparts, each of which will be deemad an original,
bt alf of which together will constitute one and ihe sama instrument.

AMENDING THE AGREEMENT

The Agreement may only be amended by s wiitlen agreement duly executed by the Pariles.
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ACKNOWLEDGEMENT
The Reciplent:

(8) acknowledpes that it has read and understands the provigions contained In the entire
Agreament, and ’

(b} agrees to be bound by the terme and conditions containad In the anilre Agrasmant.
HNWITHNESS WHEREDF, the Partles have axeguted the Agreement an the dates set out below,

HER MAJEBTY THE QUEEN IN RIGHT OF QONTARIO as
representsd by the Depuly Miniater of Community Safsly and

Gorrastional Services

e . - o by: d » 7 1!‘”‘:‘:”’ .-n.(’,l

ki B . & § f( e

Daie Neme: Maithew Tariglan
Thie: Deputy Minister, My of Community Safely and
Corractional Services

Authorized Signing Difver

Gatarie Boclsly for dhe Provention of Oryslly i Animals
{OSPCA)

MhES
. . by :
el EmGen oD, 888

Dats Mame: ¥ale MasDonald \
itk Ohief Executive Officer, OSPCA

HMopembey RB208 VAl T N
Date ' Name:Tom Stephefisen
Thie: Chiof Financiat Officer, OSPCA
| have aytharlly to bind the Reciplent,
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BUHEDULE “A”
SENERAL TERMS AND CONMDITIONS

1 INTERPRETATION AND DEFINITIONS

11 Interpratation, Forthe purpoéaﬁ of interpretalion

for  words intha singular nelude the plured and vice-verse;
i words Iy one gender nclude all genders;

{c;  ihe headings do not form part of the Agresmant; they are for reference ooly and will not
: affent the imterpratation of the Agresrment;

{4y any referenca o dollare or currsncy will be in Canadian doliars and currency; and
{8 “nolude®, Mincludes” and inclding” dencte that the subsaequent fist is nol exhaustive.

1.2  Delnitioas, Iy the Agreament, the foliowing ferme will have the foliowing meanings:

“Ackditional Provisions™ means the terms and condiilons referred fo in section 9.1 and as
specified In Schaduie "B,

#afEiatas” means the affillated socisties thet form part of the OSPCA and subjact io rghts and
phfigrations a8 are provided in the by-laws of the OSPCA.

"BRSAAY muans the Broader Public Seolor Accountabiiity Act, 2040 {CGntario).
“Budget” means the budget pitached io the Agrastment as Scheduls "B,

“Bualness Day” means any working day, Monday o Friday Incluelve, exciuding statutory and
other holidays, nemely: New Year's Day; Family Day, Good Friday, Baster Mandey; Victora Day:
Ganada Dayy Clvic Holiday; Labour Day; Thanksgiving Day; Remembrance Day; Chilstimas Day,
Boxing Dey and any other day on which the Province has sleated to be closed for business,

“Syont of Defaukt” has e meaning seoribed to It in section 16.1.

’%xptratlnn Dats” means he dete on which this Agreement will expire and is the dets set outin
Sohadule "0°,

“Funding Year moans:

{&) I the omse of the ﬁrst Funding Year, the paricd commincing on the Effeciive Date and
' ending on the feﬁawing blarch 31; and

(&  In the case of Funding Years subsequent to the first Funding Year, the period commancing
on April 1 following the @ﬁd of the previous Funding Yesr and snding on the fcilawmg March
.

“Fyunds” means e money the Province provides to ths Reciplent pursuant i the Agreament,
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“Indemnifiad Partles’ means Her Majasty the Queen In right of Ontario, Her minislers, agents,
appointess and amployess,

“Maximum Fands” means the maximum amount the Provinee will provide the Recipient undar the
Agreament ae set out In Schedute D",

“hiotice” means any communication given or required to be given pursuant to the Agreament,

"Notics Perlod” maans the patiod of me within which the Reclpient ks reguired to remedy an
Event of Defaull, and includes any such petiod or parlads of fime by which he va,nce congsiders it
reasonable lo extend that time.

“Pesriy" meane slther the Province or the Reciplent,
“Project” means e undertaling described In Schedule "0,
“PEBDAY means the Public Seclor Salary Discicsure Acl, 1996 (Ontarlo}.

“Regular Inspections” means a mirimuim of two annual Inspections of each zo6 and aqguarium,
Including one ingeason (.2, aporeximalsly April 1 to September 30} Inspeotion and one off-aaason
{Le, approximately Cotober 1 {o March 31} Inspaction.

“Roporte” means the reports daseribad in Scheduls *F°

2 REPREBENTATIONS, WARRANTIES AND COVENANTS

21 General. The Reciplent represents, warrants and covenants that:

() i, and will continue to be for the tarm of the Agreemant, a valldly existing lagal entity with
full power to fulfill its obiigetions under the Agreament,

C{B) & has, and will condinus to havs for the term of the Agresment, the axperlance and experlise
necessary to camy cut the Projscl;

{c} iisin complance with al faderat and provincial laws and regulations, ail raunitipal by-laws,
- and any other ordara, rudes and by-aws related to any aspect of the Projest, the Funds or
both; aindg

() uniess otherwalse provided for in the Agresmend, any Information the Reciplent provided to
the Provinee In support of its raquest for funds (neluding information relafing to any sligibllity
requireranta) was true and compiats at the tims the Reciplent provided i and will continue
{o ba frue and complate for the torm of the Agreement.

2.2 Execution of Agrasment. The Reciplent represents and warranis that # has:

{a)  the full power and authorlty to enter into the Agreament; and
(b taken gl necessary actions to authorize the @xeéuﬂmn of the Agrearment

2.3 Governance. The Recipient represents, warrants and covenants that It has, and will maintain, In
wiiting for the perlod during which the Agresmant is in affach. _
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{a) acode of conduct and sthical responsibifities for all persons at all levels of he Reciplent's
organization

{b)  procedures o ensura the ongoing sifective tunctioning of the Rediplent; '

{t)  declsion-maiting mechanius for the Reciplent

(g} procudures to-onsbie the Reciplent to imanage Funde prudently and effactively;
{&) pfﬁced ures to enable the Reciplent to completa the Projsect successiully; |

(i procedures to enable the Redlplant, In & tmely manner, to identify risks o the complation of
the Project, and strategies to addrass the ldentifiad rigks;

{t)  procedures fo enable the preparation and delivery of it Reports requirad pursuant to Article
.0, and

(hy  procedures lo enable the Raciplent to daal with such other mattars &s the Reciplent
conslders nasessary lo ensure thaf the Reciplent carres out fis obligations under the
Aygrestnont.

24 Bupparting Docwmendation. Upon requed!, the Reciplent will provide the Province with proof-of tha
miatlers raforrad to In this Articls 2.0,

3 YERGE OF THE AGREEMENT

31 Yerm. The tams of the Agreement will commancs on the Eentive Date and will saxgpbre on the
Expiration Date unless terminated earller pursuant to Article 13.0, Artlole 14.0 or Arlicle 15.0,

4. FUNDS AND CARRYING QUT THE PROJECT

4,1 Funds Provided. The Provinue wilh

{#) provide the Recipient up fo tha Maxirum Funds for the purpese af carrying out the Project;

(b)  provide the Funds to the Recipent in arcofdmm with the Payment Plan attachad to the
Agreement as Schedule *E”; and

{c)  deposit the Funds into an acvount designated by ths Recipient provided that e acoount
(i} resides st a Canadian financial institution; and
#) s in the nama of the Reciplent,

4.2 Limitation on Payment of Funds, Desplie section 4.1

{a} the Province is not obligatad to provide any Funda to the Raciplent untll the Recipiant
. provides the Inswrsnce corfifioate or other proof a8 the Province may reguast pursusnt i
gection 12,2 -
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b the Proviﬁce is not ehligated to provide instalments of Funds until it is satisfiad with the
© progress of the Projest including monthly updates to an “activity report” emplate (Schedule
)
{¢)  for Funding Year 2, the Provinee's payment of Funds is conditional on the Recipient:

i compiying with the terms and conditions of the Agreament, iIncluding enhancing its
operationg, governance and scoouniabilitias on an ongelng basls; and

{iy submitiing the Financial Reports in accordance with the requirements of Schedules *G°,
o, snd *F" respacting the use of Funds for the applivable Funding Year,

{d)  the Provincs i not obligated o provide Funds untit i s satisfled with tha Reports;

{e} the Province may adjust he amount of Funds |t provides to the Recipiant in any Funding
Yaar basad upon the Province's assesement of the information provided by the Reclpient
pursuant to section 7.4; and

B, pursuant to the Flranclal Administradion Aot {Onlatlo}, the Provings doaes not receive the
necessary appropriation from the Cntarfo Legislature for payment unsier the Agreemant, the
Provines is not obligatad to make any such payment, and, 83 a conseguencs, the Province
may,

{3 reduce the amount of Funds and, in consuitation with the Reciplent, change the Projset;
or

fihy terminate the Agreemant pursuard to section 4.1,

4.3  Use of Funds and Projest. The Reciplent will:

{a) carry out ihe Praject in sccordanes with e terms and onditions of the Agreemernd;
{6} use the Funds only for the purpose of carrying out the Project;
(=) spond the Funds only in ancordanse with the Budget, and

) notuse the Funds fo cover any specific sost that hay or will be funded or relmiursed by any
third party, Including otfer minlstilas, sgancles and arganfzations of the Government of
Onitawio, . '

4.4 Provinee's Rode Limitad to Providing Funds. For greater clarlty, the Provinge's rols under ths
Agresment is Emited 1o providing Funde to the Reelplent for the plrpoges of the Project and the
Province is not responsitie for carving ot the Projest,

45 No Changes. The Recipiant will not make any changes to the Project, the Timelines, of the Budget
without the prior wrilten consent of the Provinse. ,

48 interest Bomring Ancount, If the Province provides Funds to the Recliplent before the Reciplent's
~Immediate need for the Funds, the Reciplent will place the Punds In an Intarest bearing account in the
naina of e Reciplent at a Canadian financlal Institution,

4.7 Interest If the Recipient earns any intorast on the Funds, the Provines may:
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{@)  daduct an amount equal to the Interest from any iurther Instalmants of Funds; or
{b)  demand from the Reciplent the repayment of an amount agual 1o the biersst,

48 Meaodmum Pande. The Reciplant scknowledges thai the Funds svailable to |t pursuang tca the
Agreament will not excead the Maximum Funds,

4.9  Rabates, Credits and Refunds, The Raciplant acknowledges that the amount of Funds avallable to it
pursuant to the Agreement Is haged on the actual costs {o tha Reclplent, less aay couls {ingiuding

taxes) for which the Regiplent bas recelvad, will recelve, or s elighile to teceiwe a rahate, oredit or
vafund,

4.4 Punding, Mot Prosurement. For greater clarly, the Rediplent acknowledges thet:

{ay i 1s recelving funding from the Province for the Projest and Is not providing goods or sérvices
ko the Provinee; and

{b} the funding the Province b providing inder thes Age mamani is iunding for the purposes of t‘m
PEEDA,

$ RECIPIENTS ACQUISITION OF GRODS OR SERVICES, AND DISPOSAL OF A&SE“?S
51  Acuulsiion. I the Rediplent acduires goods, survices, or both with the Funds, It vl
{3 do so thiough a process that promotes the best value for money; end

&) comply with the BPSAA, Including sny procurament divective lasued tharsunder, 1o the extent
applicatis,

6.2 Disposal. The Recipiend wil nol, without the Provines’s prior writlen consent, sell, lsase or ctherwiss |
dispose of any asset purchased or areated with the Funds or for which Funds ware providad, the cost
of which sxceaded the amount 2s get out in Beheduln *B° 2t the time of purchase,

& CONFLICT OF INTEREST

8.4 Mo Conflict of interest. The Recipiant will carry out the Projact and use the Funda wsthcut an actual,
potential or percelved condlist of inforest,

82 Confiict of Interest includes. For the purposas of this Ariivle, g sonfliol of Intersst ineludes any
clroumatancas where:

{4y e Reuiplent: or
(by  any parson who has the capacly fo influence the Redlpian{'s decisfons,

has outside commitments, relationships o financial interests that could, or could be ssen fp,
terfere with the Reciplent's obledtive, unhlssed and imparliai ju:ﬁgmmi refating o the Project, s
yze of the Funds, or both,

6.3 Disclosurs fo Provines, The Reciplant will
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{a} disclose to the Provines, without delay, any situation that a reasonable person would
interpret as an sclugl, potential or perselved coniflict of interest; and

(b} comply with any tarms and conditions that the Province may prescribe as 2 result of the
disclosure,

7 HEPORTING, ACCQUNTING AND REVIEW

74 Prepavation and Submilssion. Ths Recipient will

{a) submit to the Province at the address referrsd fo In sectlon 18,1, el Repods in ancordance -
with the timaiines and content requirements sat out In Schedule *F*, or in 2 form a3 speriﬂed
by the Provines frora time to tims;

{b)  submit io the Province &t the sddress referred to in seclion 18,1, any olher reporie as may be
reguesied by the Province in zecardance withs the timafines and contant requirements
speciiiad by tha Frovinoe,

{c}  ensure thet all Reporis and other reports are completed to the salisfaction of the Provines;
and

{dy  ensurs that all Reports and other reporis are signed on beﬂa&f of the Rectpient by an
sithorized signing officer. :

7.2 Record Mainlenance. The Raciplen! will kesp and nalntaln;

{a} ol finencial records (noluding Inveolcas) relialing o the Funds or otherwise o the Froleciina
mernar consistent with generally ascepiad socounting principles: and

{0y all non-financlal décuménta and racords relating 1o the Funds or olherwise to the Project.

73 Inspaction, The Province, its authorized reprasentalives or an independent auditor entified by the
Province may, at its own expanss, upon wanty-four howrs' Molice & the Rediplent and during normal
business hours, entor ypon the Reciplont's premises to review the progress of the Project and the
Raciplent’s aliooation snd expenditure of the Funds and, or thess mrposes, the Provings, its
authorized represeniatives or an indapendent auditor identified by the Province may iale ane or more
#f the following actions:

{#} ingpuct and copy the reconds and dooumants referrad o n section 7.2

{b)  remove any coples made pursuant lo section 7,3(8) from the Reclplant’s premises; and

(o) conduct an audit or vestination of the Recipient In respett of the expendliiure of the Funds,
the Project, or both,

7.4 Disslosure. To assistin respect of the vights set ouf In section 7.3, the Reclplent will disciose any
information reguested by the Provinee, s esthorized representatives or an independent asdior
identified by the Provinoe, and will do so in the form requesiad by the Provines, its suthorized
reprasentatives of an ndeperdent auditor identified by the Province, as the case may bs.
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7.8  HNo Conirol of Records. No provision of the Agmament will ba conglruad 30 43 (o give the Province
any gonirol whalspever over the Raciplent's records.

76  Audiior Qensral. For graater cerlainty, the Provinee's rights undsr this Addicle ars in addition to any

rights provided o the Auditor General pursuant to saction 9.1 of the Auditor General Act (Ontario) any
controf whatsoever over the Reciplent’s records, '

7.7 Accountability and Transparency. As part of this agreemant, the Reciplent must conduat a third
parly raview prosess i hear and indapendently process unresalved publlc complaints, The Province
must alse have an opportunity to provide meeningful representation io the Ontarlo SPGA
investigations Advisory Conwmifies for timely, relevant, and comprehensive information regarding the
sxpectations and outcomes assockated with this agresmant. The Reciplent must also provide monthly
activity raports ss defalled in Schedula | and as such may be requasted by the Migistey on matters
refated o this sgresmant, :

8§ COMMUNICATIONS REQUIREMENTS

8% Ackaowisdge Bupport, Unless othervise diraciad by the Provines, tha Reciplent will acknowiedge
the suppoit of the Pravines in & form and manner 26 direcied by the Province,

8.2 - Prlor Wrilten Approval, The Raciplent agrees 0 obtaln prior weitten approval from the Miristry belore
using any Govamment of Ontaric or Minletery logo or symbel In any sommunications Inohuding prese
releases, published reports, telavision programs, public o private meetings, or In zny othar iype of

- promotional mgterial, relting to the Project or this Agreament, '

83 Publloation. The Recipiant will indicate, in any of its Projest-relsted publications, whather writen, oral,
or visual, that the views expressed in the publicalion are the visws of the Reciplent and do not
necessarity reflect thoss of the Provinee.

& FURTHER CONDITIONS

94 Additional Provisians, The Reciplent will comply with any Additlensd Provisions. In the evenl ol s
gonfilet or ingonsistenay batwaan any of the requiramaents of the Additionsd Provisions and any
retuirements of this Schedule "4, the Additlonal Provisions will pleval],

10 FREEDOM OF INFORMATION AND FROTECTION OF PRIVACY

0.1 FiPPA. The Raciplent acknawiedges that the Province is bound by the Freadom of information and
Protootion of Privacy Aot {Ontario) and that any informalion provided to the Province in connaction with

the Project or otherwise In connection with the Agreament may be sublect to discloaure In accordanae
with that Act. )

1 INDEINITY
111 demniication. The Reciplent hareby agrees to indemnify and hald harriess e Indamnifisd

Parties from and against any and all liskility, loss, costs, damages and expenses {including logal,
axpert and considtant fees), vauses of action, actlons, dalms, demands, lawsilts or other
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i1.2

143

1.4

11.5

12
2.4

12.2

procaedings, by whomever made, sustained, inruried, brought or prosecuted, in any way arlsing out of
or It connection with the Project or otherwiss in conneedion with the Agreamant, unless solely causad
by the negiigence or witful misconduct of the Provinca, ’

Reoipient®s Partleipation. The Racipient will, at lls expense, 1o the extend Eequested by the Province,
pariicipate in or conduct the defence of any procesding against any Indemnified Parlies and any
negeiiations for thelr settioman.

Province’s Elactlon, Tie Province may elect i parlicipate in o conduct ihe defonca of any
praceeding by providing Notics to the Reciplent of such election without prajlidice to any other rights o
emedies of Provinee under the Agresmient, at law or in equity. Each Parly participating in fihe defence
will do so by sclively participating wiih the other's counsel,

Settlement Authority, The Reciplant wili not enter inte @ seltiement of any proceeding against any
indemnified Parties unless the Reciglent has obtadnad the prior wiitien approval of Provinge, I the
Reciplont i requested by the Provinoe o pasticipate In or conduct the defence of any procseding, the
Province will co-operate with and agsist the Reciplent 1o the fullest sxbent posstble in the proceeding
and any related setilemant negotlations,

Raclplent's Co-operation. If the Provinee conducts the defence of any proseedings, the Reciplent
will co-operate with and asslst the Provines fo the fullest extent possible in the proceedings and any
relatod setifament negotiations

INGURANCE

Reclplent's insuranse. The Reciplant represents and wairants that it has, and will malntali for the
term of lhe Agreemar, atlis own cost and expenae, with insurers having a secure AN, Best raling of
B+ or greatar, or the aquivalent, all the necessary and appropriste insurance that a prudent person
carying out a projact simliar o the Project woudd maintaln, Including commercial general Hability
insurance o an occuirence basts for third perly bodily Injury, personed injury and properly damags, fo
an inciugive Bmit of not less than the amaunt sat out In Schedule "B° per ovcurrence. The policy will
inchide the following: :

{2} theindemnified Paries as addiional insureds with respacl to labillty arlsing i the course of
parformanse of the Reclplent's shiigations under, or olherwse in conneciion-with, the
Agraement;

(I across-labiliy clauam,
()  confractual labilily coverage; snd
() =30 day wiitten nolice of canceliation.

Prouf of Insurance. The Recipient will provide the Province with certificates (Sf inaurance, or other
proof as may be requested by the Provines, that conflrma the Insuranae coverage as provided for In
saction 12.1. Upon the request of the Provinca, the Reciplent will make available to the Province a

" copy of sach Insurancs policy,

13 TERMINATION ON NOTICE
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151 Termination on Notice, The Provinee may larminate the Agreement at any fms wﬂhcut abiiity,
penally o costs upon giving at least 30 days' Netice o the Reciplent,

13.2 Conssquentes of Termination on Noties by the Provines, e vaince terminates the
Agresren puratant to section 13,4, the Province mey bl ohe or ragre of the follovwing aotlons:

“{a)  candel gl further instalments of Funds;

b demand e repayment of any Funkls remalning In the poessession or under the coniral of tha
Fagiplent: and

() datanmna the reasonalde wots for the Raciplent to wind down tha ijeat, and do either ar
both of tha folowing:

)  permit the Fecipient to olfset suah cosls agalnet the armount owing pursuant to section
13,206}, an |

i sublect o section 4.8, provide Funds 1o the Reciplent io-cover such costs.

14 TERMINATION WHERE MO APPROPRIATION

4.4 Tenmination Where No Appropriation. i, aa provided for In ssction 4.2(0), the Provinge doss not
recalva the nacessary anpropriation from tha Onlarie Legislstura for any payment the Provinee s fo
ke pursuant to the Agreement, the Provinee may terminate the Agreement lnsmadighaly without
lishility, penally or costs by giving Notlea to the Reciplent,

142 Consaguences of Termination Where No Appropriation. i the Province termingtes the Agreement
puraliant o seofion 4.1, the Provinca may taka one of more of the following aclions:

{8y cancel all furthwr instalments of Funds;

iy demand the rapayment of aay Funds remaining in the possession or under the contrai of the
Revipient; and

{©) delerming the reasonable gusts for the Reciplent to wind dows the Projact and permit the
Raclpien to offset such costs agalnat the amount owlng. pursuent to section 14.2(0).

14.3 No Additional Funds. For greater clarlty, if the costs delenmined pursuant lo section 14.2{¢) excead
the Funds remaining In the possession or under the control of tha Raciplant, the Provincs witl not
provide additional Funds ko the Reclplent,

18 BYENT OF DEFALILT, CORRECTIVE &GT?QN AND TERMINATION FOR DEFALLY

181 Bvents of Defadt, Each of the inllowing events will constilite an Bvent of Defaull;
{2} inthe opinlon of the Province, the Reciplent breaches any representation, waranty,

covenant or other matesiel fem of the Agreement, inciuding faling to do any of the following
In accordance with the terns and conditfons of the Agreament:

{} carmy out the Projact;
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iy e orspend Funds; o

()  provids, tn accordance with section 7.1, Reports o such other repm‘!s a5 may have
beon reguasted pursuant fo section 7.1(k);

it the Reciplent's operstions, or its organizational struciure, changes such that it ne lenger
mests one or more of the sllgiblitty requirements of the pmgfam under which the Peovinge
provides the Funds;

{¢} the Recipient makes an assignment, proposal, compromise, or arrangement for the benelit of
creditors, or a creditor makes an application for an ordey adjudying the Recipiant bankiupt, or
apolies for the appoinimant of a recalver; of

{d) the Reclant coases fo operals,

5.2 Conseguennes of Events of Default and Correctlve Actlon. 1] an Event of Defauk ooours, ihe
Provinos may, 2t any fimes, i2ke ane or more of the loilowing actions:

(g} inltlale any aclion the Province conslders hecessary In order to facililate the successiul
eontinuation or completion of the Projact;

() provide the Recinlent with an opporiunity to remedy the Evert of Default;

(o} suspend iha payment of Funda for such perioad a8 iha Province determines appropriale;
{d) reducs the amount of the Funds, '

{2} cancel sl further instaimenis of Funds;

iy demand the repayment of any Funds remaining In the possession or urder the control of the
Recipisnt;

) demand the repayment of an smount equal to eny Funds the Reciplent used, but did not use
in ascordansa wih the Agrasment;

{5y demrmnd the repaymant of an amount equal fo any Funds the Province provided o the
Haciplent, and

i  lerminate the Agrasmsnt at any Bime, Including immediately, without iiahjiib;_, panalty of costs
to the Province upoen giving Notice to the Reciplent,

15,3 Qpporiinity o Remedy. I, in accordance with seollon 16.2(b), the Province provides the Reclplant
with an epportunity to remady the Byvent of Delaull, he Provinte will provide Notice in the Reciplent of:

fa)  the parbouiars of tha Event of Default and
{5  the Notice Perlod,

164 Fecigient not Remedying, ¥ the Province bas provided the Rempkem with an cpportunity 1o remedy
the Bvent of Default purstiant fo saction 16.2(b}, end:

{2} tha Reciplert dogs not remedy the Event of Default within the Notica Pariod;
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it it benomas apparent o the Province that the Reciplent cannol gompletely ramady the Event
of Dafault within the Nolica Patlod; or

{z} the Reciplent s not proceading to remeady the Event of mafauit in & way that is sat!afa:,tm"y to
the Provings,

the Province may axtend the Notlos Perlad, or inftiale any one or more of the acllons provided forin
- sactlons 18.2(a}, (e}, (d), (&), {), (g}, (h) and i)

ABE When Tonmination Effect!va, Termination undar this Arlsle will take affect as set out in the Notice.

18 FUNDGE AT THE END OF A FUINDING YEAR

16,1 Funds at the Ead of u Funding Year. Wihout fmiting any righia of the Province under Article 18.0,
the Resiplent has not apent all of the Funds sllogsted for the Funding Yearas prowdaﬁ for in tha
Budgst, ths Province may taks ome or both of the following actions:

{m3  demand the retum of the unspent Funds; and

() adjust the amount of any fudther instalments of Funds according [y._

17 FUNOE UPON EXPIRY

17,1 Funds Upon Bxpley, The Resiplent will, upon explry of the Agreament, rati.am {o the Provinoe any
Funds. remaining In its possazsion or under lis control,

8 'REPAYMENT

18,1 Repayment of Ovsrpaymaﬁt. If at any e durdng the term of the Agreement the Provines provides

Funds In excess of the amount to which the Recipient is antiled under the Agreement, the Province
raay: ‘

{a} deductan amc:uni sgual to the excess Funds from any further instsiments of Punds; or
(by demand at the Recipient pay an amount agual lo the axcess Funds to the Pr&:lnne.

182 Debt Due, ¥, pumar;t to the Agrasment;

(a) tha vaime dermands the payment of any Funds or an amount agual to any Funds from the
Recipient; or

{I)  tha Redglent owes any Funds or an amoynt equal o any Funds to the Province, whethear or
tot their refurn or repayment has been demandad by the Provines,

siuzh Funds or olhar amount will be desrmad 1o be a dabt due and owing 1o the Provines by the
Feciplant, and the Reciplent will pay o retum e amount to the Provincs immediately, uniess the
Province directs otherwize,

183 Interest Rate. The Provinee may charge the Racipient interéa% on &y money owing by the Reciplant
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at the then current interest rate chargsd by the Provinss of Ontarid on ascounts receivabla,

18.4 Payment of Monay to Provinge. The Resiplent wiil pay any monay owling to the Province by cheque
pavable o he *Ontario Minfsier of Finange” and delivered lo ths Provinee ai the nddress referred to in
saction 18,1,

18,5 Failure to Repay., Without fimiting the apoiication of seciion 43 of the Financial Administralion Act
{Ontarip), if the Reclplont falis to rapay any amount owing undar the Agreement, Her Majasly the
Clugen n right of Ontarlo may deduct any unpeld amount from any money payable to the Reciplant by
Her Majesty the Gusan In right of Ontarle,

19 NOTICE

19.1 Notica In Writing and Addreszed. Notloa will be In wiiting and will be delivered by emall, postage-
prepald mall, personal delivery or fax, and will he sddressed to the Provines and the Reclplent
respectively as sl out in Schedide "R, or g8 sither Parly Iater designates b6 the other by Notica.

18,2 Notice Given. MNotice will be deamed to have been glven:

{a] Inthe casa of postage-prepsid mall, fivs Business Days after the Notice Iy malled; or
o) inthe case of emall, parsonal delivery or fax, one Business Day affer the Notlse is deliverad,

18.3 Postal Disvuption, Despite section 18.2{a), In the avant of a postel disruption;

{#) Notice by postage-prepald mall will not he desmed o be recelved; and
(1 the Parly giving Nollos wili provide Nitics by emall, personal detivery or by fax,

20 CONSENT BY PROVINCE AND COMPLIANCE BY RECIPIENT

20.4 Consent. When the Province provides ifs censaﬁ‘t purgtznt fo the Agresment, |t may Impose any
terms and conditians on such consent and the Raclplent will comply with such terms and conditions,

21 SEVERABILITY OF PROVISIONS

211 invalidity or Unsnforogability of Any Proviglon, The invalidity or unenforceability of any provision
of {he Agresment will not affect the validity or enfoiceablity of any ather provision of the Agresment,
Any iwedid or tmenforceable provision will be desmed 1o be savered,

22 WAIVER

2241 Walvers In Wilting. i a Party falls to somply with any term of the Agreement, that Party may only rely
an a walver of tha other Pary ¥ the other Parly has provided & written waiver in accordanes with the
Motles provisions In Article 18.0. Any walver must refer to a specific fallire to comply and will not have
the effect of walving any subseguent fallures to comply,
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23 INDEPEMDENT PARTIES

23.% Partlas independent. The Reciplent acknowledges that it is ned an sgent, Joint venturer, perner or
employes of the Province, and the Reciplent will not represent itself in any way that might be iaken by
@ reasciable parson 10 suggest that it s, o take Boy actions that could astabllsh of lmply such a

rafationship, -
24 ABSIGNMENT OF AGREEMENT OR FUNDS

24,1 Mo Aasignmant. The Reciplent will not, without the prior wittten mnsam of the Provines, assign any
of iis rights, or obiigations under the Agresment,

4.2 Agreernent Binding. All rights and obligations contalned In the Agresment will extend te and be
Hinding on the Partias’ reanective halrs, exsaudors, administrators, suscessors and petmitled ussigns.
25 GOVERMING LAW

5.1 Governing Law. The Agreement and the rights, ab!igattaﬁes sl refations of the Partles will ba
govermad by and constiued in accordances with the laws of the Provinee of Ontarle and the applicalils
faderat lnws of Canada. Any aotions or proceadings arsing in connolion with the Agresinent will be
conducted in the sourts of Ontario, which will have sxchisive jurlsdiction ovaer such procesdings.

28 FURTHER ASSURANGES

281 Agrenment into Bifest, The Reciplent vl provida stch further assurances a8 ihsa Provsinge may
requast from tme to lime with raspact to any matier to whish the Agreemant petiaine, snd will
otherwise do nrcause to be done all acts or things nacessary to implement and cary Info sffect the
tenns and conditions of the Agreemant to their full exbem,

27 JOMT AND SEVERAL LIABIITY

271 Jolm and Soveral Liakility, Where the Reciplent Is comprised of more than ons enfily, afl such
sntites will he jolndly and severally fable to the Province Tor e fulfiiment of the obligeadions of the
Heciplent under the Agreament. '

28 RIGHTS AND REMEDIES CUBULATIVE

281 Rights and Remediss Gumulativa. The rights and remadies of the Province under the Agreement

ara cumiiative ahd are In addition o, and not In gubstitution for, any of s rights snd remediss
providad by law of in equity.

28 ACKNOWLEDGEMENT OF OTHER LEGISLATION AND DIRECYIVES

29.4 Feclpient Acknowisdges. The Reciplent:

() acknowledges et by reselving Funds it may besome subject o legisiation applisable &
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organizafions that recelve funding from the Government of Onlario, including the BPSAA, the
PEEDA, and the Audlifor Generaf Acf {Ontario);

() acknowledges that Her Malsly the Queen in right of Ontarle has lssued expenses,
perguisies, and procurement direcilvas and guidelines pursuant to the BPSAA, and

{c} il comply wiih any such leglsiation, Including directives lesued thereunder, to the extent
zpplicable,

30 FAILURE TO COMPLY WITH DTHER AGREEMENTS
30,1 Othor Agrosments. if the Raciplant;

{n} has failed to comply (8 “Falltire”) with any term, condition or ubﬂgél!m undar any other
sgrasment with Mer Majesty the Queen in right of Onterlo or one of Her agendios;

{b}- has been provides with notice of such Failure in accordancs with the requirements of such
othar ngresment;

{c} has, If applicable, falled to rectify such Faiture in socordance with the requirements of such
© other sgreament; and

{d) such Fallurs is continulng,

~ the Pravincs may suspend the pavmend of Punds for such perlod as the Prevince detarmines
sppropriate,

31 BURVIVAL

311 Burvival, The following Ariicles and sections, and all applicable crosswreferenced sections and
woheadulas, will continue In full force and effect for = period of seven years from the date of exply or
termination of the Agreement; Artiola 1.0 and any other applivable definiions, section 4.2(10), 4.7,
gaction 5.2, section 7.7 (fo the axtont thal the Reciplent has not provided the Raports lo the
satisfactlon of the Provines), sections 7.2, 7.3, 7.47.4, 1 §, 7.6, Arficle 8.0, Articls 11.0, sactlon 13.2,
seciions 14.2 and 14.3, sections 16,1, 16.2(d, {a}, (%, {9) and (h), Ariitle 17.5, Arlicle 18.0, Ardicle
18.0, Arlicle 21.9, seclion 24.2, Ariicle 26.0, Arlicle 27,0, Arlicle 28.0, Arlicle 26.0, Article 30.0, and
Arlicle 31.0,

« END OF GENERAL TERBS AND CONDITIONS - -

Page 14 of 34

000063




SCHEDULE “8¥
ADDITIONAL PROJECT PROVIBIONS

Yeur 12 $§,ﬁﬂD,ﬂﬂ9.ﬁﬁ
Yaar 20 55,500,000.00
Total $11,000,000 over o flacalyapra,

Sareh 31, 2067

§ 2,000,000

- Mame: Minkstey of Comantty Safsty aned Corrsotional Sendess Branch, Privale Secutlty and
211 investigelive Serdees Bamch, Public Safely Divizlon

 Adirass; 28 Graavenor Street, 12 Fiopr, Tosomio ON MiA Y5

Attantion: Lina Kook, LireclonRaglatrar, Priu‘ats Sacurity ang |nvestisative Barvicss Braneh
Past (416} 320.0817 ' '

Emalls i.!ﬁa.i(ml@on’taim.né

| Mame: Ontarko Socioly for the Preventlan of Oruslly i Aaaim!-s {608A)
+ Arfdvaes: 19585 Woodbing Avenus, Newmadkat O LAY 8401
Attention: Kate Maﬂbﬁﬁﬁld; Ghief Execuiive Gificer

1 Fam

1 Brslk: kenacdanaldiiospes,on.ca

‘| -Mama: Tom Steghenser
3 Roesitinn: Ohisl Finencial Officar

Fan:

H Emall [Bleohpraniiesio .
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SCHEDULE “C”
PROJECT OVERVIEW

1. PROJECT PURPOSE

The Punds provided by the Ministry shall be used by the Raciplant to deliver long-term, province-wide,
ifective, sfficlent and sustzinable animal welfare law enforcement 3ervicss, as well as mprovad governance
and ascountabiity of the OSPCA,

PROJECT AREAS OF FOCUS

»  Provines-wide Coverage: Malnlaln tha QSPOA’s provincs-wide, faw enforcament activitles,
Spacific programs may be required to sngura compllance and enforcement of the QSPCA Aot in
MNortharmn Ontarlo, and n eny other area in the srovince that the Provines might deem to be
undersarvices, In support of this, distriuile $3,200,000 1o ranches and affliales using a base phes
par caplta funding formuia:

Funding Formula

o §1.800,000 (50 per cont of the allotted $3,200,000) wifl be distrihuted annually among all
branchasfaffifiates wilh each racsiving an equal share. This constifutes *hase” funding.
For the purposes of this formuta:

~  The OSPCA Ceniral Regional Investigations iatziiciing.iﬂ RiB) wil! ha consldered
g branch;
Eaoh regional rsdlation coverad from the OSPONs Newmadat Office wilbe
nonzidered & bransh, These are: Toronto, Peel Reglon and York Fegion; and,
The OSPOA's Provingial Office will be considered & branch.

o $1,800,000 (50 per cent of the dilotted $3,200,000) will be disiributed annually o eech
branchfaffifiate proporifonally according to approximats population served. The per
capita porflon of the Tormula, whare svaliable, must use 2011 Census data sourced from
Stetlatlcs Canada,

Mamaranda of Understanding (MOU}

o The OSPCA will malntain a Memorandum of Understanding (MOU) wﬁh pach funded
gffilsdes thal inciudes:

- The affiiate’s commitmert o agsist In providing province-wide coverage anl to
use theee funds roceived under this agresment for thoge pueposes;
~ The afillate's commiiment, if it doss not maintain its swn 24-7 hotling, to display
ponspicuously on lis website & 310-8PCA banner or square “report animal
ariielly - 310-GRCA” imags, to ba provided by the OSPCA; and
~ The sffiilaie's recognition of tha OSPCA Chisf Inspecior's authority for law
: anforoament puiposes over the agents and Inspactors employed by the affliiate,

o I an affliste does not enter into this MOU, they cannof recelve fiinds under this
ggreamant, I this cocurs, the funds that would have been allocatsd to that afiflate witi ba
added o the total amount fo be distributsd to the Provinelal Offics to ensure coverags of
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the affasted mrea, In any such scengrlo, the OGPCA must ensure that provines-wide
anforcainant coverage is be maintainad,

s Coptralized Inepectorate Traluing: Conduct anlmal welfare law enforcament iralning to every
inspactor and agont appointad by tie OSPCOA, managed by a dodieaied Tralning Officer to
overses the training program, inciuding oversesing He manterance of curmant, relavant and
sormpretdnsive tradning curdeuta, and specialist trainiing to the Major Case Management Tean,

o T-hour Call Centre: Maintain the centraBzed 24-hour cafl centre, which includes afler-hours
rasponse and rlaging of calls (Lo, ssesaing whether the coll identifiss that sn animalizin
ddistrass or nimediate distress, sorting raqussts for service based on thelr nead or likely benefit
frorn immedlate sanimsl wallare law enforcament services, and assigning those requeste for
atpvios, In & Bimely raahner, 10 the sppropriate OBPCA Branch or Affliste);

e [Malor Gane Manuéﬂamaﬂt Team (MOMT): Susiain the OBPCA's MOMT and s capacily for
canducting investigations requiing specislized experise and additionsl rescurces, e.q.. pubpy
s, meldents with zaplive exolic animals and agricuiiure-sactor investigations;

¢ Zoo and Aquarium Reglehy & inas&é&:ﬁamz Inspact sach zo0 and aquatium In Ontario at least
taice annuaily. Malntain a ragietry of all faciities used to keop captive animals for axhibit or
enertaliment, The registry shall olude e following:

o eontact Information;

o animal invaniory;

o dlsposiion plan;

o aocees o vaternarian
o authanasia polloy and
o breading program.

The reglsiry will continua b enable the OSPCA fo conduc prbaat!ve inspections of these
faciitiss.

v Morthorn Ontarle Frogramming: Establish a Northern Nebwork for investigations Services, led '
by the Ontarke BRCA in partnership with §a MNorthemn Afflliate Soclaties to broaden tha reach In
maintaining and enforeing legistation.

@ Flat Natione Btrategy: Fxpand outreach to Fist Hatlon communites to sromole opporiunities
for the OSPOA to suppoit eshanced animel welfare in thoss communities, Deliver applicable
programming In inferestad communities,

¢ Ascouniability and Governanee; Mainiain a thied party Eaviaw process to hear and
independently process unresoived public complaints and provids the Minlstty with the
opportunity to attend all snnus gensral meetings and investigations Advisory Gommittes
roatings,
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Arean of Fogus

3 CIF?G-OBJEGTWES {Yeurs 1 and 2)

Ghjactlvas

Provincewide Coverags | o Distebuted as per funding formula outined In Section 2 of

Geniralized Inapectorats Training | o
snecialized raining opporiunities, refroshers and updatad fralalng

“Zd.hour Gali Centre

‘Wajor Case Mansgement Toam "

achaduie *C”
Ensura that sl regions In Onlarko are aﬁﬁctweiy served by g lovsd

Jranchiatfiliate by maintaining province-wide law enforcement
- aetiviiies and relaled MOU with each aifiiats that recelves funding |

Malntain MOUs with esch affiilate that conflem the alfliate’s
comraiment to assist in providing provines-wide coverage and
acknowiadge the Chisl inspestor's suthorlty

tmplement regional response models which ulllize, where
possible, the investigative staff to suppor dispatchers
Implement an investipations sofiware systarm lo analyse and
monitor privinge wide servics dalivery and welfare trends
Establish and implemant a formal poloy for rsaponss 10 non-
urgant cmplaun!s !nc!wﬁng responsa tima limits and coverege

Deliver ira?ning curieutur and program incitiding additional

.......

Detali the nurmber of agents and inspectors who have recelved

_lraining alongside the nature of tralning recelved

Malniain province-wids operation of 310-8PCA hotline and call
cehire

Where an independently-oparated 24-7 anlrmal cruelly hotline Is
not malmtainad by an affifataibranch, it must be fully Integrated
with the province-wide 24-7 310-8PCA holfing and vall ognire

Continug to ensure complaints can be recalvad by the OSPCA
from virtually anywhere in the provines and, respectively,
invastigators can be dispatched guickly from the most practical
braneh/atiiate

initiate regquirement for all beanches/afillates thet do not maintain
indenendant 24-7 hoflines to dispiay 316-8PCA banner or acuare
“report gnimal oruslly ~ 310-8PCA" Image

Track and report, by naturs and location, the pamaﬂzage of calls
refarred [o polics dus 1o kninediales distress

Review the statistios of complaints racelved, including the number,

ratura and iocation, that required smergency response {after
houra] to idenilfy whete any servics defivery gaps cobid be
addreased

Whare discovered, address service delivery gaps

Ensure all MCMT mambers receive training thel is critfeal to

performing In the role, including but not fimited to, ralevant T
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Aréés i:f Fovus

Qbimzt%vé&

aystems tralning, policles & provedures, alg.

o Digtingulsh botwaen Hrattime raiving for new siaff from thatof
ongelng fralning which ensures MOMT staff maintain the
appropriate level of knowledge and skills to parfoim thelr duties

»  Establish written protocols for MOMT members’ condust and
engponsibilties at scenes inchuding brisfings/de-bristings,
sltustional duties and raporling structures

¢  Provids spacialized tralning io sach MOMT mamber

Zoo and Ag aaﬂum Reglairy &
Inepactions

napeciions
e Malniain zoo and aguariun Ingpaction program
"o Unreglstered faclitios - sonduot & minimum of 2 unscheditled
inspeations par zocfaguerium per Year
s  Ragistersd faolitles - conduet & minkmum of 1 scheduted and 4
ungcheduled Inspection per zoo/aguadum pef year for 2 minimun
tokal of 2 inspactions per yeear
e Provide the Provinos with inspestion date, upon request, _
nchiding: zoofsguardm names, the month and year wheraby an
inapaction was camplated, & st of completed insneclions and

statistics-based surmmery of provincial Inspactions, resolutions and
inspection resulls

Registry

o Malntain regisity databaze with information for each facility thet
shall Include:
a) contmct information;
b} animal inventary,
¢} disposition pleey;
4} soass o vaterinardan,
g sutharmsia polloy; and
O  bresding program

s Provids the Provines with regisiny-relaled information, upon
request, including: zoofaquariim namas, el provincial Invantory
of andmals from paricipating facllittes, dats when a facliity was
addad to e raglstry, totel complaints racsived sortad by
somplalnt ype end coraphaint stalus

+ Develop and implemeant & communications policy that would
respond fo any regueats for informalion related {o the registry that
wight arleg : ‘

Slaffing

s  Malriain mindmum of two dedicated staff for zoofaguaritim
Inapections and registry

+ Expand number of -a;id_itianai avallable, yained investigators as
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Argae of Focus

Objostives

‘First Hatlons Strategy

hackups and SUppor a8 needed

, ';”mﬁéliver sirategic support/servivas {e.g., spayinetiter programs) o 7

areas or inlliatives deamed relavant by the QSPCA

s Track end desoribe how asgovlatad funds were employed, by
shaclic lncation, and the subseguent benafils generated for the
fagion e

o Claarly advertise or present onporiunities o First Nationa
communities to receive animal welfare/protection related
prograrming from the OSPGA '

e Vihare Firsl Nations communities demonsirate interest, deliver
ralated outreach programming

- » Track and raport on (a) how opporiunities wera presentad to which

spacific Firat Nations commiunities; {b) those communitiss
interested in raceiving such programming; (¢} the nature of the
programming uitimately dellverad; and (d) when it was defivered

Accountabiflly and Govarnance

» Maintaln 3 third pany review process o hear and Independently
process unresolved public coraplaintys

& Provide the Minisiry with the opparfunily to attend annusl general
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SCHEDULE *p"
BUDGET

1, BUDGET OVERVIEW

Tha Funds the Minisiry is providing the Ragislent shall be used by the Raciplent to ensurs ong-erm,
provinea-wide, affective, effidient and sustainable animat welfare law anforcemant services, s well as
inproved governance and sccolmtabllily of the OSPCA,

The Masdrum Funds peyable by the Misistry {6 ihe Reciplent under this Agreement shall be Elever Milion
Dollars {($11.000 000005,

The Minisiry shall provide the Reclplent with up tcs Fiva Million Five Hundrad Thousand Poliars
($5,500,000.00) per Funding Year.

NOTE: the Ministry may adjust the amount of Funds It provides to the Reciplent i any Funding Yeer based
upon the Ministry's assessment of the information providad by the Recipient pursuant to saction 7.1,
Furthermors, the ilividual sllocations as desoribed in the table{s) below sre subject to change by
recommandation of the OSPOA Board of Directors and upon the Ministry's approval,

The foliowing table ouilings the budget for Year 1.

Your ) Budget
Project Areas of Fosus Budgat (Year 1)
Province-wide Coverage $3,200,000

. Centralized nepectorate Tralning : : $675,000
2d-hour Gall Cantre 480,000
Major Cass Managament Team $400,000
Zoo and Aquerium Reglstry & Inspactions | $9840,000
Marihern Onlaric Programiming 3200000
Firat Nations Strategy : $125,000
Total _ ‘ $8,500,000

Year 2 Budget

The praliminary budgset for Year 2 Is oullined below, Tha Budget for Yaar 2 could be discusaad with the
Raciplant following the Ministry's recelpt of the Interim Report for Year 1, and further sdjustments may be
g,
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Project Aress of Foous . ‘ Budget {Year 2}

Provincewile Coverage %3,200,000
Centralized Inspeclorate Training . $875,000
24-hour Call Centre ' $450,000
Major Gase Managemeni Toam $400,000
Zon and Aquarium ﬁaglsify & Inspactions $2560,000
Northemn Ontardo Programming ' §200,000
Flrst Natlons Sirategy _ $125,000
Total ' | 35,500,000

2, BUDGET DETAUS

#rovince-wide Coverage {Le., funding to affiliates, branchas}, unless ofherwise pre-approvad by the
Minisiry, must be limited &y

*

L]

*

Saharies of non-MCMT invesiigators and support staff, Including benefsfovertme {Om)

investigation-ralated expensas noliding travel, overiime and necessary éqﬁipmarst

- Rolated Information technsiogy 47} including hardware and dedicated sofiware

tise of office space and related cosls, vehicles for froni-ine sl
Other direct operating expensas {QDUE), sxchuding land costs

Siaffing that the OSPCA requiras in #ts Provingial Office for the purpose of administering this
agragment and davaioping raporis

Communivations {all pricilty cbjectives and related strategias)

Centralized inspectorate Tralring, unless olherwise pre-approved by the Ministry, must be fimited to:

*

&«

Delivary of comprehensive inapector and agent iralning program
Delivery of addiional speciaiizad raining, refreshors and dpdated training

Delvery of appropriste alning for specific roles, for example, In zoos and aquarlums, reptiies,
livastaok, photegranhy, feransiu evidencs collection, videography, interviewing, sorfbing, safety
officer, and major case manageman .

Sabary of the dedicated raining personne! Including bonsfits/OT
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&

@

Retated Information technology (T Including hardwars and dedicatad software
Other ODOE, exchiding land costs

Hhour eall ventre, uniess otharwiss pro-approved by the Minkstry, must be lnited to

L

$

&

[

&

"R

Galarles of wall centre stalf invalved Including benefits/OT

Call centra related expansas Including fravel

Spaciaiized call centre Yraining

Raluted 1T costs Inclyding hardwars snd dedioated softwars, licsnsing and rmalnlonance agresmenta
Use of olfice spave and related cosis

Other GDORE, axciuding lasd cosis

Major Cane Management Team, unisas othervise pra-approved by the Minlsley, must be imfted o

%
) “
&
&
L]

L

for

Dallvery of spaclalized training

Salerlss of speciaiized Invastigators and suppor! staff, including benefits/OT
inves!ige:aiim-raemﬂti sxrpanses ncluding lravel, and eguipment

Related nformation technology (IT) Inchuding hardware amd dedivated soltware
Uss of éfﬁua space and ralated costs, vehlclos for frémtd!ﬁa staff

Ottrar OLIGE, exciuding land coste

Zao and Aguarium Reglatry & Inspsctions, unless otherwise pra-approvad by the Minlstry, must bg limited

Sularles of 200 & aquadiun hepaction and support staff, inoluding benefiislovertime (OT)
inspec_tien-r.aiaﬁsd expenses inoluding travel and nocesaary aguipment

Ralated Informatien technolagy (7] Saluding hardware and dedivated goftware

Use of offios space and related costs, vehicles for Inspactors

Other GDOE, sxchuding land costs

deveiopmant and malntenance (e.9., any ficensinglhardware sosts) of the resulting database

Morthern Ontaric Programming, uniess otherwles pre-approved by the Minlstry, must be firited to:

L

*

®

Salarlas of stalf Involved in activiies spmclﬁuali#bsmﬁt!ng Northarn Ontail including benefiis/OT
Ralated sxpenses ncluding travel, and necessany squipmant

Rajated information technology {IT) including hardware and dadiceted sofware
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L)

ilse of office space and relatad costs, vahicles for front-ling staff

Rolated ODOE exciuding land costs

~ Flrat Nations Strategy, unless pre-approvad by the Ministry, must be limited to;

L]

[

L

L

Salaries of siafl volved in spat:iﬁz: autreach activities Including benefits/OT

Related expenses Encludiﬂg ravel, mnd negessary equipment

Rélated information technology (T) including herdware and dedfeated softwars

Usa of office upacs and relatad costs, vehicles for frontine staff

Relatad ODOE excluding land cosls

flote: AR oltier lterns are niof slfglible unless pre-spprovad by the Minisiry
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SCHEDULE 8"
_ PAYMENT PLAN

W........MED hﬁ&ﬁ,ﬁmmﬁﬁm

In Year 1, the first payment of funds of up to thres million thres hundred thousand dollars
{$3,306,000.00) will be made upon the exacution of the Agreemant,

A second payment of funds of up i lwo million two hundred doliare ($2,200,000.00) wilt be
provided to the Recipient upon:

e fha Minisiry's roview of the Inferim Report that satisfles the Ministry that the Raclpient isin
compliance with the terms and conditions of the Agreement, including:

s gnhancing its operations, govamance and accourtabilities on an ongeing bask,

s mastlng/progressing on the projact areas of focus and specific objectives, to the
extant that the Minlstry desma 1o be appropriste, outfined in Schedules °A' and
"o and

v providing progress recorded in the reporting requirements and template as
presented in Schedule *F".

It Year 2, the Ministry's payment of Funds is conditional on the Reciplant's:

«  Compliance with the terms and conditions In Year 1, including evhancing its operations,

governancs and accountabliities on an ongoing basls fo the axtent that the Ministry
detatmings to be adecuale; and

e Timely submission of the Year 1 Final Report {i.e., by March 1, 2018) in acourdance with
the reguiremants of Schedulas "0, 0", & "F* reapecting the uss of Funds for the previous
Funcing Year,

»  On-golng reporting that demonsirates the Reciplent s mesting/progressing on the project
areas of foous and specific objectives detalied In Sohedule A" and "0 16 the extent that the
Mindsiry detairmines 1o be appropriale,

Provided thase condiflons are met, funding in Year 2 will be provided &8 fellows:

The firet payment of ‘fdnds of up fo theme mifilon thres hundred thousand dollars ($3,300,000.00)
will be made upon the Minlstry's acceptance of tha Final Repert for Year 1.

A aat:bnd payment of funds of up to two million twe hurddred thousand dollars. ($2,206,800.00) wilt
ba provided o the Reclplent upon submission of the Interim Report for Year 2 (due December 1,
2018).
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2. RETURN OF FUNDG

Tha Recipient shall retum to the Ministry any Funds that it has not spent i accordance with this
. Agraement by April 18, Immediately foliowing the end of each Funding Year, The cheque must be
made payable to the Minister of Finance.
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SCHEDULE »p

1, TIMELIMES
i assordance with Articie 7 of the Agreenient, the Reciplent shall provide the Minisiry with:

{a} Yeagr 1

i. Iterim Heport, including releveni financial expendilures, in the form set autln
Schedule “F" by Dacamber 4, 2045,

fi. Finaf Rapot, ncluding retevant Ananchal expendiluras, Jo the form set ot n
Schadule "F" by March 1, 2048,

fb) Yaar 2

[ inderin Repor, Inchiding televant fnanclal exgenditures, in the form sed outin
Soheduie "F" by December 1, 20146,

fi. Fleal Report, Incheding relevant fnanclal axpendiures, in the form sel out in
Sohadule "F* by March 1, 2017.

e Monthly (Ongolng)

i Commencing one month after the signing of thie agreement, the OBPCA will provida
the Ministry with complated Monthly Activity Reponts no laler than five business
days aftar the last day of the preceding sublect month and in a form as outfihed in
Saction 2 of thls schadule,

An aauihor[z_ad sigring representalive for the Reciplant, verilving the aootracy of the clalm, muzt sign the
yaar-and final report, As the Ministry must raview and analyze all reports o a timely hasls, it Iz oritical thal
e repons be submilted on the due dutes.

Wonihiy Activily Renors periaining specifically to the acivitles funded under this Agreament shall be
provided (o the Minlstry, The repots can be formalted in either Microsoft Excel or Word, bul nst include the
faliowing stetistios for: (&) $he curment month and will alse include; and {b) & runcdng total for the Funding
Your. A hrlef associated desuription of each siatistic, where appropriate, musl also be provided, Categories
st inolude, but not ba lnlied 1o the following lleme:

Erovinge-Wide Covernae: immadiale dstress calls, number of orders issusd, number of inspections
carried out, number of arusily investigations, numberof warranis issusd

Cantrallzed Inspectorate: Number of spaclafized tralning hours, number of hours raining, number of
haura mentoring, number of investigakors participating

24-Hour Call Contra: Number of calls dispatehad dally (average), number of calis dizpatched to
polfos (mmadiate distress), number of calls disgatched sourcad from the emergansy exisnalon,
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quality of service (%), average responss time, droppsd calls (%), totel calls dispatched from the cell
centme

Mador Case Management Tenm: Mumbar of fimas 'dispatnhacﬁ, number of working hours, the general
catugory of animals involved in sach dispefch {8.g., lvestock, domestic anfvale), number of leam
members, number of teaim traiising hours, number of new lraining hours, nurrher of refrasher training
hours : .

Zoos & Aauariums: Number of 2005 and aquariums, number of 2008 sl aguiariums fully reglstered
with tha QSPGA, number of 2008 and aquarums with wildiile, both number of registerad and
unvegistisred zoos and agueriums ihat have recaived first and second annus Inspastions, complaints
raceived, complains investigated, orders issusd

Northemn Onlerlo Prograrnmlng: Number of investigations inftiated, by location, number of
nvastivation hours

First Nations Strategy: Number and namas of First Nations cnritat.ﬁwd, mimbar and names of First
Natinns that are participating In enhanced prograrming or that have recelved prograsaming, number
of training and support hours

Accouriiabilliy and Governance: Number of cormplaints recelved and aumbsar of complaints resolverd
by the Third Party Review Committza, number of cormplalnts filed with the Anll Core Review
Bomrd {ACRBY, numbsr of ACRB dedigions reviewed, munber of AGRB declslons

3. YEARAND 2. INTERIV AND FINAL REPORYS

For Year 1 and Yesr 2, both Interm and Final Reports, the following slements should s Included ona
packnge:

{2} Exacutive Summany:

Inchide an executive summary that detalls how provinokal funds were spent over the Funding Year and how
those funds contributed o Improving animal protection gnd reducing animal crueity In Ondards, The Exacutive
Sumynary should address progress and any key achievements falling under calegories desoribad in
Schedule *CY,

() Detalled Exponse Reporis;

Following the Executive Summany, Includs detalied expense repors including footnoled explanations to key
Heme, as appropriate. Final funding figures to branches and sffiistes distributed under the province-wide
coverage funding {tUesaribed In Sohadule “0") shall be inciuded In this section,

(C) Dslivershlas Report

indicate progress on deliverables using the templats below:;
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